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IRIG - HERERBRS

Environmental, Social and Governance Report

PREAMBLE

Global Strategic Group Limited (the “Company”), an investment
holding company, together with its subsidiaries (collectively,
“the Group”) operate a wide range of businesses, including the
natural gas supply and pipeline installation, and provision of
leasing business of the steel support axial force servo system in
the People’s Republic of China (the “PRC”).

In the past, humans extracted natural resources for daily
consumption without considering their detrimental impacts on
the environment. In recent years, more people have realised
the environmental impacts of each of their daily activities,
and hence issues such as environmental conservation and
sustainability are being discussed. Under global crises,
including climate change, environmental degradation, resource
scarcity, and associated economic instability, the Group has
proactively addressed global issues by moving towards a clean
energy system.

In response, the national government has launched a series
of approach and strategies on accelerating energy transition
and minimising carbon emissions, which include the Energy
in China’s New Era (G EISEIRER D), Energy
Production and Consumption Transition Strategy ({BEiR 4 2=
FMHEFERL)), and the 14th Five-Year Plan (P08
2)). To support national measures, the Group is committed
to maintaining safe and reliable natural gas supply services
and leasing services of robust steel support axial force
servo system, while aligning with national regulations and
environmental targets, thereby lowering its environmental
impacts with industry best practices.
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GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

PREAMBLE (continued)

In November 2024, the national government introduced the
Energy Law of the People’s Republic of China ({(#E AR+
MEFEIRE)), which come into effect on 1 January 2025.
The new regulation drives an orderly transition from fossil
fuels to non-fossil alternatives, promoting the development
of renewable energy. Apart from the emphasis on new power
system and carbon control system, there will be a green
electricity certification system to encourage the use of energy-
saving products and services. The Group will continuously pay
attention to the latest environmental laws and regulations and
establish relevant strategies in alignment with such standards,
jointly building a greener world.

Since establishment, the Group has been committed to the
core mission of generating positive societal impacts, enhancing
sustainable practices, and creating shared values for all
stakeholders. To strengthen its sustainability performance and
meet its environmental and social responsibilities, the Group
has systematically integrated sustainability principles into its
corporate strategies and daily operations. Targeted initiatives
have also been implemented to foster greater environmental
awareness among its employees.

ABOUT THIS REPORT

In compliance with the requirement under Appendix C2 -
Environmental, Social and Governance Reporting Code (“ESG
Code”) of the GEM Listing Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited
(“Stock Exchange”), the Group is pleased to present its
Environmental, Social and Governance (“ESG”) Report for the
financial year from 1 October 2024 to 30 September 2025
(“FY2025” or “the year under review”), which demonstrates the
Group’s performance and strategies of ESG management and
corporate sustainable development for FY2025 under “Comply
or Explain” provision.
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Environmental, Social and Governance Report

ABOUT THIS REPORT (continued)
Boundary Setting

With the adoption of the operational control approach, the
Group defines the scope of this ESG Report based on a
discrete analysis of its business operations in FY2025. The
reporting boundary of the Group covers the headquarter office
in Hong Kong, its sales and leasing business in Shanghai and
its natural gas operations in Yichang, the PRC, which account
for the majority of the Group’s annual revenue. These operating
segments are regarded as relatively significant with an in-
depth analysis of its business impacts in terms of economic,
environmental, and social perspectives. In alignment with the
Materiality principle, the Group’s operations of independent
financial advisory are not included.

For corporate governance-related information, please refer to
the Corporate Governance Report of the Group’s 2025 Annual
Report.

Reporting Principles

This ESG Report has been prepared with reference to the
Reporting Principles outlined in the ESG Code of the Stock
Exchange. In accordance with the reporting principles that
underpin the preparation of the ESG Report, the main ESG
performance of the Group in FY2025 has been evaluated and
presented by following the principles of Materiality, Quantitative,

Balance, and Consistency.
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GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

ABOUT THIS REPORT (continued)
Reporting Principles (Continued)
Materiality:

Applying the principle of Materiality allows the Group to identify
ESG issues that are most significant and most relevant to its
operations. In FY2025, an annual materiality assessment was
conducted through online questionnaires and communication
with its selected stakeholder representatives to gather their
expectations and feedback on ESG issues. The results of
the assessment were reviewed by the board of directors (the
“Board”) and subsequently approved and validated by the
Group’s leadership. The final results form the foundation of this
ESG Report and guide the Group’s future sustainability strategy
and actions. For more details, please refer to the section
Materiality Assessment.

Quantitative:

To allow a clear understanding of its ESG performance
for stakeholders, the Group organises and discloses its
environmental and social performance in terms of various
Key Performance Indicators (“KPIs”), including emissions,
consumption of natural resources, and employment information
based on the principle of Quantitative. The relevant sources of
the assumptions and conversion factors used are listed clearly
in the footnotes of the corresponding performance tables.

Balance:

In adherence to the principle of Balance, the Group presents
its sustainability performance in a comprehensive and unbiased
manner, with transparent disclosure of both outstanding
achievements and room for improvement during the year under
review.
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Environmental, Social and Governance Report

ABOUT THIS REPORT (continued)
Reporting Principles (Continued)
Consistency:

The Group maintains consistent disclosure framework and
methodology of data calculation over the years, allowing peer
benchmarking and meaningful year-on-year comparison. To
facilitate the understanding of the Group’s stakeholders and
general readers, clear explanations will be provided in the
corresponding sections in case of any significant changes in
the reporting framework or other key reporting elements.

Information Disclosure

The information presented in the ESG Report was gathered
from various channels, including official documents, statistics,
and internal policies within subsidiaries of the Group. It also
includes verifiable evidence of the implementation of ESG
practices in the Group, feedback from staff collected via online
surveys that consisted of both quantitative and qualitative
questions based on the reporting framework and verified data
of the Group’s annual performance in business operations and
sustainable development. A complete index table is available at
the end of the ESG Report for reader’s convenience to check
its integrity.

The Group will publish the ESG Report in respect of the
financial year ended 30 September 2025 on the websites of
the Stock Exchange (www.hkexnews.hk) and the Company’s
website (www.globalstrategicgroup.com.hk) at the same
time as its Annual Report is published. The ESG Report will
be accessible under the “Investor Relations” section of the

Company’s website.

This Report is prepared in both English and Chinese. In case of
any conflict or inconsistency, the English version shall prevail.
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GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

APPROACH TO SUSTAINABILITY

Over the years, the Company has maintained and strived
to uphold a robust corporate governance and management
system. Under the Board’s oversight and monitoring, the Group
periodically enhances its practices and measures to ensure the
creation of long-term sustainable values for all stakeholders.
The Group’s business operations and activities are guided
by core values of care, integrity, respect, collaboration,
transparency, and commitment. The sustainability-focused
approach, supported by regular stakeholder engagement,
steers the Group’s risk management and opportunity

identification process, driving continuous improvement.

As the highest governing body with ultimate responsibility
for ESG-related issues, policies and reporting, the Board
holds the overall accountability for overseeing the Group’s
implementation of its sustainability strategies in a top-to-
bottom manner. Drawing on years of experiences and insights,
the Board recognises the importance of identifying and
managing ESG-related risks and opportunities, particularly
those related to climate change. In the meantime, the Board
conducts regular reviews on the Group’s internal policies,
including the Code of Conduct and Operation Manual, ensuring
that relevant policies remain aligned with evolving ESG
objectives and standards.

Furthermore, the Board closely monitors the overall governance
processes and delegates specific areas of responsibility to
the Standing Committees to support the efficient discharge
of its duties. The Management, which comprises leaderships
across the Company, is tasked with managing and integrating
sustainable initiatives into daily operations and reporting the
updates on the Group’s material ESG issues to the Board.
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APPROACH TO SUSTAINABILITY (continued) . AIiFEEERR ©®

ESG Management Structure

ESGE

The Board EF &

Assumes leadership and advisory role for

overseeing the performance and operations of the

Group

°

Oversees all ESG-related issues and performance
based on the core value of the Group

Approves the sustainability strategies and targets
of the Group

Responds to evolving stakeholder expectations
Reviews management updates and enterprise risk
assessment
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Management Ei2E
Oversees the implementation of sustainability initiatives within the Group
e Delivers the strategic direction and targets to be approved by the Board

AkEE

Standing Committees IHAEZE &

Assist the Board in carrying out its duties and

responsibilities

® Enhance the understanding and knowledge of the
Board on the ESG landscape

e Develop forward-looking plans through monitoring
and assessing strategic risk exposure and
opportunities identified

e Recommend opportunities to strengthen the goals
and targets with reference to the operational
experience learning and feedback
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e Monitors the progress of implementation of the sustainability aspiration plans regularly
e Promotes the corporate culture within the company

EEERRNARERREZRNER
s RNERAEAKERTFTEERSHE

s TEHEATREERESFAINERER

o ERARBEAMREEXE

Business Units #7528

I

Execute the policies according to the top-down instructions
e Share the cumulative experiences in sustainability building throughout the Group
e Report material ESG-related risks and opportunities in daily operations
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GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

APPROACH TO SUSTAINABILITY (Continued)

The Group understands that strong corporate governance
and responsible business practices are crucial in building a
more sustainable future. Through the top-down management
approach, the Group strengthens the accountability of the
Board and the management, thereby fostering the delivery
of long-term values for its stakeholders and supporting the
effective achievement of strategic objectives.

Over the years, the Group has strived to minimise its negative
environmental and social impacts during its operations. The
Group’s Finance Department is responsible for conducting
regular reviews, while external consultants are engaged to
inform the Board with the latest industry best practices.
This not only allows the Group’s sustainable strategies and
practices to stay aligned with the latest ESG-related policies,
but also helps the Group’s leaders remain informed of evolving
sustainability trends for timely handling of potential ESG risks.

Recognising that clear goals drive concrete actions, the Group
has formulated a set of ESG-related targets to track progress
and monitor performance of its key ESG-related issues. Given
its business nature focusing on the operations of natural gas
intermediate services, a series of environmental targets have
been set, which can be found in later sections of this ESG
Report. The Board is responsible for overseeing the progress
and achievement of these targets, using well-defined KPlIs,
to ensure the alignment with the Group’s overall mission and
to prompt any necessary strategic adjustments. Guided by
the Board, the management regularly reviews the Group’s
governance framework to ensure that sustainable practices
meet legal requirements and stakeholder expectations.
More details on the Group’s management approaches in the
environmental and social aspects are illustrated in relevant
sections of this ESG Report.
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APPROACH TO SUSTAINABILITY (Continued)

Board Statement
Dear valued stakeholders,

At Global Strategic, we have dedicated to exploring and
implementing sustainable business models while embedding
our ESG leadership throughout our strategies and daily
operations. On behalf of the Board, | am pleased to present the
Group’s ESG Report for the financial year ended 30 September
2025, which details our ESG performance, tracks our progress
towards ESG objectives, and reaffirms our commitment to
sustainable practices.

Our Approach and Strategy

As the leading domestic gas supplier in Yichang, the Group
is committed to delivering a safe and reliable gas supply
whlie making positive societal impacts. Recognising that
responsible business practices are essential for the well-
being of the community and our long-term success, we have
integrated sustainability across our entire value chain, from
supply chain management to operational efficiency. Strong
governance measures are in place to ensure accountability,
regulatory compliance, and ethical conduct in every facet of our
operations.
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GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

APPROACH TO SUSTAINABILITY (Continued)

Board Statement (Continued)
Our Approach and Strategy (Continued)

Our ESG approach is built on proactive stakeholder
engagement. We actively seek and value stakeholder
feedback, believing that those engagements foster transparent
communication and collaboration. Under the Board’s
supervision, the Group identifies and prioritises ESG-related
risks that could significantly affect our business operations.
This is achieved through annual stakeholder engagement and a
structured materiality assessment. A particular focus is placed
on climate-related risks, which pose gradual but substantial
impacts to both the Group and the communities we serve.
By incorporating insights from stakeholder engagement and
materiality assessments, the Board ensures that identified
ESG risks align with stakeholder concerns and expectations
while reinforcing our dedication to sustainable and responsible
business practices. For a comprehensive view of our ESG
landscape and detailed processes of risk identification and
prioritisation, please refer to the sections STAKEHOLDER
ENGAGEMENT and Materiality Assessment.

Meanwhile, our overall strategy is rooted in three core pillars,
resilience, and responsible resource
To advance towards a more sustainable
future, we have dedicated significant resources to exploring

namely innovation,
management.

investments in clean energy transition and developing
technology-driven initiatives, while upholding operational
safety as our prime priority. We further strengthen our impacts
by collaborating with local communities, governments, and
industry partners to deliver comprehensive and meaningful ESG
outcomes.

To ensure effective progress, the Group has clearly defined
responsibilities for managing material ESG issues to foster
collaborative efforts of all employees to integrate sustainability
into environmental, social, and governance practices.
For instance, the Standing Committee is responsible for
conducting audits on the implementation of ESG measures
when necessary, and the Board reviews the outcomes to make
informed strategic decisions.
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APPROACH TO SUSTAINABILITY (continuea)
Board Statement (Continued)
Our Aspirations

In addition to the Group’s economic growth, we are committed
to channelling our success into creating positive impacts for
local communities and the environment. As we deliver safe
and reliable natural gas to our customers, we actively pursue
initiatives that contribute to broader societal and environmental
well-being. During the year under review, we reviewed our
ESG targets to confirm their alignment with international and
national sustainability goals, as well as the Group’s corporate
mission. Along with group-level targets, each subsidiary has
a designated responsible personnel who formulates specific
annual targets, which are subsequently reviewed and approved
by the Board.

In FY2025, the Board and its Standing Committee prioritised
the ongoing monitoring of ESG target progress and the
implementation of relevant practices. The Board also exercises
oversight by reviewing the performance disclosures presented
in the annual ESG Report, ensuring that the Group remains
accountable and on track to achieve sustainability aspirations.

Our Climate Resilience

In view of escalating global climate crises, the urgency to
combat climate change and reach carbon neutrality grows.
As a company primarily focused on supplying natural gas,
we recognise that climate change poses significant potential
impacts to our business operations. Consequently, we have
established environmental targets according to scientific
principles and the national “30.60” decarbonisation pledge.
These targets are reviewed regularly to ensure our efforts
remain aligned with the national goal of leading in climate
action. Furthermore, the Board is dedicated to a proactive
and adaptive approach to secure the Group’s long-term
sustainability.
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GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

APPROACH TO SUSTAINABILITY (Continued)

Board Statement (Continued)
Our Climate Resilience (Continued)

Our commitment is to actively mitigate climate change and
build climate resilience through continuous improvement.
We are investing in renewable energy and enhancing energy
efficiency to minimise the environmental footprints of our
operations. Alongside these mitigation actions, we proactively
implement adaptive measures by employing risk assessments
and strategies to bolster our resilience against climate change.
We are also dedicated to collaborating with stakeholders,
including governments, NGOs, and local communities, to
develop more comprehensive strategies to jointly address
climate challenges.

Looking ahead, the Group will inevitably encounter new and
unforeseen challenges in its future operations. However,
drawing on years of accumulated experiences, we are
dedicated to maximising our capability to overcome these
obstacles and steadfastly implement our ESG strategies
to create a more sustainable future. Through continued
collaboration, we are confident that our joint efforts will drive
ongoing improvement, positioning the Group to positively
contribute to the global energy transition and its impacts on
communities and the environment.

Last but not least, | would like to take this opportunity to
express my sincere gratitude towards our dedicated staff,
loyal business partners, understanding shareholders, valuable
customers and other stakeholders for their unwavering support
throughout our ongoing journey towards becoming a more
sustainable corporate.

Wu Chunyao
Executive Director

30 December 2025
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IV. STAKEHOLDER ENGAGEMENT

As part of its commitment to responsible and sustainable
corporate governance, the Group places a strong emphasis on
stakeholder engagement. The Group actively communicates
with its key stakeholders to ensure that there are opportunities
of transparent information-sharing on sustainability-related
issues, as well as open and informed dialogues. Recognising
that each stakeholder group has distinct concerns,
expectations, and a unique role in sustainable development,
the Group highly values their inputs and seeks to respond to
issues raised.

To keep stakeholders informed of its latest ESG objectives
and performance, the Group maintains regular communication
with its key stakeholder groups. Feedback and expectations
gathered through these interactions help refine and strengthen
the Group’s sustainability strategies. The results presented
in this section reflect valuable insights provided by key
stakeholders, such as shareholders, employees, customers,
suppliers, government, and the general public. The Group also
proactively stays connected with these stakeholders through
their preferred communication channels as shown below.

IV. FEIERAENS

FRBETEEEEIFEREAEK
EN—E D AEE+ S BEN AR
ENZ2E-AEEBBETER mHR
BEBR UHEFRBRAM D ZARFELRE
MHEZEENER TR ERRMAEN
HiE - AEEBAASMNEHBRELEY
FHRiERERCEA RIS BHER
BREAE ALAEE+SERAEHE
FAENKRERER  WE SRR T

=3
PR ©

HENTHBE TELAEEENHN
ESGERKEN AEETHEATE

FaAEREBRE DB RKENK
BRRAMEZANTENMMARLTER
WA KBEEERRE -ABHERTRNE
RRBRTEERR -EE TR HE
B BENAREANNEEZA HEERE
PR ES R AEETBBUT
WERBBREBMENDERER
RHE-

Stakeholder group Engagement channels Topics of interest/concern
FEAERAE BIBRE KB R R R AR
Shareholders o Annual report ° Business strategies and financial
=St e IFR performance
e Annual general meetings o @ EREBKRBHRIR
e RKREBFEKRZ e Corporate governance

° Corporate website

e REIHHNL

° Direct communication

e HREESB

° Questionnaires or online
engagement

e HEFERTREDHA

e  IEEA

° Business sustainability

e  EBIEEM

° Human resource allocation

s ANEREE
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IV. STAKEHOLDER ENGAGEMENT (Continued) IV. FIEMEAENSHE @
Stakeholder group Engagement channels Topics of interest/concern
FEAERAE BIBRE KB, R R R AR
Employees ° Interviews ° Rights and benefits
EE e @K o R REN

° Training sessions ° Employee compensation
o FIIRE e  REMSE
° Internal memos o Training and development
s  ABETH o  FiIlKERE
° Questionnaires or online ° Working hours
engagement o TIERH
e BEFEEHEEZSH e Occupational health and safety
e Focus groups e HERENZS
o /A e Communication effectiveness

o  EBEBWE
° Environmental protection
o IRIBIRE

Customers ° Direct communication and e Products and service quality
®R emails s ERKRBEES

e EREBEEKEL e Service safety and stability

e Complaint hotlmes e MREBEZE2MEMETEMH

o RERELZ e Protection of privacy

e Opinion boxes o FARBIREE

e EBR

o Customer surveys

s ERFE
Suppliers ° Business meetings o Fulfilment of promises
HrER s EBER s  BITAEH

° Tenders o Payment schedule

e KB o IREER

° Telephone discussions o Regular updates on business and

. EEEsT A product requirements

e Written comments or s THEWMEBKREREX

responses o Transparency on ESG issues
e ZHRRZIMCE e ESGHEEMNERE
° Questionnaires or online ° Quality ESG management
engagement . RFHESGE 2

s MEHEWEEDHRE
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IV. STAKEHOLDER ENGAGEMENT (Continued)

IV. FEHERAENZE =

Stakeholder group Engagement channels Topics of interest/concern

FEAERAE BIBRE KB R R R RE

Government ° Statutory filings and Compliance with law and regulations
BN notification BFAEER

o ERXHEFREKBN

o Regulatory or voluntary
disclosures

e EHENBMEKE

° Tax return

o  WMIREAmE

General public ° Community activities
7N . HEED

° Corporate donations
] 21508

Materiality Assessment

The Group understands that each stakeholder has different
backgrounds and concerns. Hence, the Group identifies
ESG risks and opportunities with reference to their feedback.
Materiality assessment is a crucial process for collecting,
evaluating, and incorporating the views of stakeholders into
the Group’s strategies. By conducting regular materiality
assessments, the Group ensures that stakeholder expectations
are continuously considered through ongoing engagement.

Fulfilment of tax obligation
BITMBEE
Environmental protection
IRIE{REE

Fair employment opportunities
Environmental awareness
IRIBRERH

BEMTE

AERPOAZFHAEBEAE®EE FEHN
R KREER AL AEETHNESG
ERREERE2EMMIRERR
BEEMFHEWEMTEH *ﬁ?ﬁ%
NER URELERBRAREERE
BIREHRAZ o ZK%.LLKEHHLT—IEEE
MESTE RIS R AN SERE R
M EBAFINERE o
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Materiality Assessment (Continued)

In FY2025, carefully selected stakeholder representatives
were invited to take part in a materiality assessment survey
conducted by an external consultancy. The questionnaire was
designed with reference to the Group’s overarching mission
and business development, and responses gathered were
subsequently used to develop a materiality matrix. This matrix
represents the ESG issues of the greatest concern to the
Group’s key stakeholders and allows the Group to develop
more effective ESG management strategies and plans.

The Group followed a stepwise process for topic identification,
prioritisation, and validation to ensure that all relevant
sustainability topics are managed and reported according to
their level of materiality.

(1) Identification

With reference to the internationally-recognised reporting
frameworks, a list of 28 fundamental sustainability topics
that reflects the latest sustainability landscape was
identified. The following topics were regarded to have
potential environmental and social impacts across the
Group’s operations.

IV.

MmERE NS H
B FE ()

N TECRME AEEEBLBBO
BREMA AR E RS E A S EPRR
BETHEEZUFEBEE -HEHBETD
2EAERNBRBEDNEFLRMN
REt MAARENEERERANBRE
EMpMER -ZERERT T AEERE
EX AR E RBEMESGERE > EA
EEERIEEEMHNESCGEERRB KR
5TEl-

AEEBEZIH  ERMEHFFMR
R ERAEEEUEEZMENE
EREE EENBRSPMARBNARE

M REE -
(1) #F

2EHEARBINREER K&
B R T — R E28BEERA
TRERZEBE  EMRBRER
MR KBERTE  UTEHE
WAERHLEREEBEBE

RIERTETE !
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Materiality Assessment (Continued)

(1) Identification (Continued)

10

11

12

13

14

Greenhouse Gas (“GHG”) Emissions
RERE (TGHG ) HiK

Energy Management

BEREE

Water and Wastewater Management
KERMEKEIE

Solid Waste Stewardship
EfeEE =Y E IR

Climate Change Mitigation and Adaptation
RIZECEREAERE

Renewable and Clean Energy
AIEAMBERER

Labour Practices

BT

Employee Remuneration and Benefits
1B BB I - A2 BUR
Occupational Health and Safety
BERBEELE

Employee Development and Training
EEERERE

Green Procurement

KRB ERAE

Engagement with Suppliers
BAEENRTER

Environmental and Social Risk Management of
Supply Chain

HEENIRIEH ERREIRE

Supply Chain Resilience

Cadic bl S

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

15

16

17

18

19

20

21

22

23

24

25

26

27

28

IV. FIZMERAENZSHE @
G ()

(1) #F (&)

Product/Service Quality and Safety
ER/IREEEHZD

Customer Privacy and Data Security
BERMBRENBEZS

Marketing and Promotion

EIHMIEE

Intellectual Property Rights

IREER] B E

Labelling Relating to Products/Services

HE G/ RBERANEEREE

Business Ethics and Anti-corruption
EEBEENRES

Internal Grievance Mechanism

P & R 3 A

Participation in Philanthropy
RABRSEHNDHE

Cultivation of Local Employment

R & Hhph 2

Support of Local Economic Development
AT E R

Business Model Adaptation and Resilience to
Environmental, Social, Political and Economic
Risks and Opportunities

B ERIHIRIE 1 & ~ BUAF KR & A1
BREEERIRE S

Management of the Legal and Regulatory
Environment (regulation-compliance
management)
FREERIEECHNEHMNE
)

Critical Incident Risk Responsiveness
REZMHERZRIEEEE

Systemic Risk Management (e.g., Financial
Crisis)

AMCRARER (PIN > EREHE)

12 CEREHRE
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IV. STAKEHOLDER ENGAGEMENT (continued)
Materiality Assessment (Continued)
(2) Prioritisation

To assess the materiality of these ESG topics, carefully
selected stakeholder representatives, including general
staff, middle management, directors, business partners,
and professional organisations, were invited to complete
an online survey, rating each ESG issue on the list.
Based on these weighted ratings, material issues were
prioritised, identified and mapped on the materiality
matrix, as illustrated below, to present their relative levels
of importance.

Iv. flz&=

2)

iRRAE RS2
B FE ()
e

T EELEESGRENEE S
FEBRBFBLCEBORENT I
HEERARTHELEE  ER
BE-—REI - PREEAEE
S EHOEBHNERER I
HIEE LNBIRESGHRBEETET
Do RBMETDHER > AEE
BEFHNENEEZHRE LN
UTESMDHEREDIIL X

BREBAHEE Y-
Stakeholder Engagement Materiality Matrix
FSIEREN2REEE D IRIER
o-9
o-8
4
)
2 0-10 o-7
o
gl
b g
T Hp
) g 18 15
5 -':K(l; %6 0-22 0-24 0(19 o-17 (16
e E 0O-25 C<27 0-20
8= % 0-23
25 :
£ o-6 o-5 o2 o3
] 4
E‘ 0-13 0-12 o-14
- o-21
o-11
Importance to the Group
HEEENWEEH
O Environmental Impacts IBIiEZ 2 O Employment and Labour Practices BB &% TR
O Operating Practices #3& & O Community Investment 11 & £

O Leadership & Governance ‘8%& 1M&E
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Materiality Assessment (Continued)

(2) Prioritisation (Continued)

3

Based on the outcome of the materiality matrix, two
ESG issues were identified to have great significance to
both the Group and its stakeholders, namely “Labour
Practices” and “Occupational Health and Safety”.

Validation

The Board subsequently reviewed and validated the
results of the materiality assessment. This process allows
the Group to objectively identify and prioritise the most
relevant and significant sustainability issues, thereby
implementing appropriate and effective management
policies and internal control systems against ESG-related
issues.

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

IV. FIEERAENZ2HE »
=G ()
(2) #FE#)

(3

REBEEEMSNEENER £
EEHF T MESKIERREF
D HAEHEBEAERMESG

EEO RS TS MR EEE
= g

EECHERERTREEEMT
HER - EREELAEEER
BHHNITEBTEZERHEARKE
EWRIREERERSZE MY
ESGHEMZEZEBENNE
EHREABEERG-

ANNUAL REPORT 2025 %R

75



IRIG - HERERRS

Environmental, Social and Governance Report

IV. STAKEHOLDER ENGAGEMENT (Continued)

Supporting the Sustainable Development Goals (“SDGs”)

Launched by the United Nations in 2015, the 17 SDGs set out
global goals, targets, and indicators to guide countries and
organisations towards building a sustainable world by 2030. In
addition to focusing on its most material ESG issues, the Group
is committed to ensuring that its sustainability efforts support
and move towards this international initiative. In FY2025, the
Group identified seven SDGs that are materially aligned with its

s

business activities and ESG strategies.
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IV. STAKEHOLDER ENGAGEMENT (Continued) IV. FIHMEEAENZ2HE @

Supporting the Sustainable Development Goals (“SDGs”)
(Continued)

With reference to the results of the stakeholder engagement
exercise, “Target 2: Zero Hunger”, “Target 3: Good Health and
Well-being”, “Target 4: Quality Education”, “Target 8: Decent
Work and Economic Growth”,
and Infrastructure”, “Target 10: Reduced Inequalities” and

“Target 11: Sustainable Cities and Communities” were

Target 9: Industry, Innovation,

identified as the most concerned goals for the Group’s
sustainability development. Taking consideration of the
feedback from its stakeholders, the Group strives to placing
more emphasis and resources on these goals.

IFHARERRER (&)

RBEMNRERE2ENGER TBEZ2:
e TBES  RIFEEAZM
B4 . EE%E) TEER8 AT
ERMEIE R ~TER : EX BIFA
B TBZ10 B DA EE MUK
TE&E11 @R mMtE] #EE
AREENREZERAMINE R
ENRFHEBEEENRR  AEER
DRMAEHEEEENMERERE
)\o

Goal 2: Zero Hunger

BiRZ: T

ZERO
HUNGER

The Group targets to ensure sustainable food production
systems by maintaining ecosystems and strengthening the
adaptive capacity for climate change.

“‘ 2B S TEIE IR AR o A AR AR AR AN N0 3R FE SR 2 0 B9 RE 0 2R B

FRAKENREREERR

environmental impacts

DHEHBIRIENEE

s BERVNBMERAARNER

s REEREANND

GLOBAL STRATEGIC GROUP LIMITED IZEkB{RREE AR A E

e Proactively implement policies to minimise GHG emissions
e Conduct risk assessments on extreme weather events and
design corresponding risk management to identify and reduce its

e Reduce and conserve the use of natural resources

e Enhance the efficiency of the resource consumption

o BBABHBRUBERERE RAEFEK

o HifinH KRB M ETRERT G Wk st AEEN B EIE  DUGE R
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IV. STAKEHOLDER ENGAGEMENT (Continued) IV. FIHMEEENZ2HE @
Supporting the Sustainable Development Goals (“SDGs”) THAFERREE (&
(Continued)

Goal 3: Good Health and Well-being
BIR= ' RiFfEEEGN

GOOD HEALTH
AND WELL-BEING

4

e Adopt strict occupational health and safety protocols
® Provide training on occupational health and safety to all staff

R .
SR

Promote the safe use of gas among the public
e |ncrease the frequency of pipeline safety inspection
e Collaborate with local healthcare organisations
. s HABKNBERERZ MR
s ATBETREBERERZEEI
s ARREBMRZEER
s BWMEBLZRMEIEEX
o HEMBEHMEBSIF

Goal 4: Quality Education

BRD: BEHE

QUALITY
EDUCATION
The Group targets to ensure equal access to quality

education for all men, women, and persons with

disabilities.
FHEESERFAAESNE RUERBRA LIRS HESE
HBHB-

e Provide vocation training and occupation health and safety training to
employees regardless of their gender, disabilities and other non-job
related conditions

e Support and promote the equal right of men, women, and persons
with disabilities to access to quality education

s TWBINMA BEREMETFRENER —2RE8TIRMHEE
EEIRBERERERZ2E

o TRMEESM ZHREREATESEEHINTERER
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IV. STAKEHOLDER ENGAGEMENT (Continued) IV. FIHMEEAENZ2HE @
Supporting the Sustainable Development Goals (“SDGs”) THAKEZRBERE (&)
(Continued)

DECENT WORK AND
ECONOMIC GROWTH

i

{AE T
gk

i

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

=k, SRR
Btz

o

Goal 8: Decent Work and Economic Growth

BEN REIENKEER

The Group targets to promote inclusive economic growth and
provide decent work for all.

FEESHERECAMKEER AFAEARMBEILF

e Ensure the work of equal value offers equal pay

e Provide decent job opportunities for all women, men, young people
and disabled people

e Periodically review and adjust compensation structures

e |ncrease the number of employees from communities of concern in
the workforce

o FE{RELEIEM

s BAEBZ - FRAMRBEATRERBANIFHS

o THIBBWMRBERMAAERE

s BMITERRHEBNET A

Goal 9: Industry, Innovation and Infrastructure

BfRA  EX - RIMMERRE

The Group targets to support the local development with a
focus on affordable and equitable access to energy in view of
increasing energy demand.

ERAZERNERER  AEEEEZRHEMER  ERMITE
EERATHRERER -

e Develop reliable, sustainable and resilient infrastructure

e Allocate resources to explore on innovative technologies

e |nvest in upgrading current infrastructures

e Collaborate with suppliers to carry out circular economy practices
throughout the process of raw materials sourcing

s MEMR - IREREIMNERRI

s DEERRRAIFRM

o REMMRINAEWRKIE

s HMEEHSIE TRMERENEEBEREPERBIRLE
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Supporting the Sustainable Development Goals (“SDGs”)

(Continued)

10 heownmes
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11 SUSTAINABLE CITIES
AND COMMUNITIES

A -
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Iv. FImBRMERNSHE @

IFHARERRER (&)

Goal 10: Reduced Inequalities

B+ BORTEE

The Group targets to reduce inequalities and creates a
workplace that values diversity and inclusion.

FEBESHERLATS  EEERSHIEERENIFSMR-

Formulate and implement comprehensive diversity and inclusion
programmes

Ensure transparency in processes of hiring and promotion
Provide training programmes on issue of addressing unconscious bias
and other diversity-related topics

Periodically review and update compensation structures to ensure
equal pay for equal work

HIELEMEEANZ TR ETE
EREERE A RENZEHE
RHARABREHRR R EMEZ oA =B S

TS B K B B FERE TE M

Goal 11: Sustainable Cities and Communities

BN ARFERTNHE

The Group targets to create positive legacy and sustainable
futures for the communities where it operates.

FEFSEAHEERENHERERIBNEMBEMATFHENRRE

Provide local job opportunities and pay taxes on time

Develop safe, resilient and sustainable human settlements

Promote the use of high-efficient energy and improve service quality
for increasing urban population

Support initiatives for the preservation of cultural heritage and
historical landmarks within urban areas

1R ANk 2R S W R B AR AR

ERZD AU MO FENAEREFith

RESMEERNER 2B mEMNETALDRSRBES
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STAKEHOLDER ENGAGEMENT (continued)
Stakeholders’ Feedback

As the Group strives for excellence, we value all feedback
from stakeholders, particularly on topics listed as the most
significant in the materiality assessment and its ESG approach
and performance. Readers can share their views with the
Group at info@globalstgr.com.hk.

ENVIRONMENTAL RESPONSIBILITY

In light of increasing concerns over climate change and
environmental degradation, the Group has integrated
environmental responsibility into its sustainable strategies
and business operations. This commitment demonstrates the
Group’s dedication to reducing its carbon footprints, lessening
its environmental impacts, and actively contributing to a more
sustainable future. In recognition of the importance of long-
term sustainability, the Group has formulated comprehensive
framework of internal policies, procedures, and guidelines,
aiming to standardise environmental practices across
operations and ensure strict regulation of emissions and energy

use.

This section primarily discloses the Group’s policies, practices
and performance on emissions, use of resources, the
environment and natural resources, as well as climate change
in FY2025. For detailed quantitative data regarding different
categories of emissions and the use of resources, please
refer to Table E1 and Table E2 in the section APPENDIX —
PERFORMANCE TABLE.

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F
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V. ENVIRONMENTAL RESPONSIBILITY V. RIESE ®
(Continued)
A.1 Emissions Al B
Law Compliance EEEH

In FY2025, the Group complied with relevant laws and

regulations that have a significant impact on the Group

regarding environmental protection, which are the national

or local influential laws relating to air and GHG emissions,

discharges into water and land, and generation of

hazardous and non-hazardous waste, including but not

limited to:

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

o Environmental Protection Law of the People’s

Republic of China ({FFZE A R £ MBIRIERE L)) ;

Law of the People’s Republic of China on the
Prevention and Control of Atmospheric Pollution
(«EPEAE;:E%Dj(T/HK%/D/f»)

Law of the People’s Republic of China on Prevention
and Control of Water Pollution ({FRZE A & A EK
SHBEARED ;

Law of the People’s Republic of China on the
Prevention and Control of Environmental Pollution by
Solid Wastes (1 ZE AR EFEIEFEE Y5 RIRIE
Fh787%)) ; and

ANNUAL REPORT 2025 3R
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1

Emissions (Continued)
Law Compliance (Continued)

° Law of the People’s Republic of China on
Conserving Energy ({1 E AR HEMEE LR
EN.

In FY2025, air pollutants emitted from the Group,
including sulphur oxides (“SOx”), nitrogen oxides (“NOx”)
and particulate matter (“PM”), were attributed to its
transportation. Meanwhile, the GHG emissions were
primarily sourced from the combustion of fossil fuels
and electricity consumption during the Group’s business
operations. The Group’s disposal of paper waste,
processing of freshwater and sewage, and business air
travel also generated GHG emissions. During the year
under review, non-hazardous wastewater discharged
by the Group was mainly domestic and industrial
wastewater, while no significant amount of non-hazardous
solid waste or hazardous waste was recorded. The
Group’s total emissions in FY2025 are summarised in
Table E1 in the section APPENDIX - PERFORMANCE
TABLE.

Air and GHG Emissions

In FY2025, the Group’s air emissions, which were
primarily generated from transportation vehicles, emitted
per employee generally decreased when compared
with that of the financial year ended 30 September
2024 (“FY2024”). The drop in air emissions was mainly
attributed to the reduction of gasoline consumption in
vehicles due to the gradual replacement of gasoline-
powered vehicles with electric vehicles during the year
under review.

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1 Emissions (Continued)

V. IRIEEE &

Al HERY (&

Air and GHG Emissions (Continued)

During the year under review, the main source of direct
emissions (Scope 1) was the consumption of gasoline
for transportation and the use of diesel for operations.
For indirect emissions, electricity consumption primarily
generated Scope 2 emissions, while paper consumption,
water consumption, and business air travel during daily
operations led to Scope 3 emissions.

In FY2025, the GHG emission pattern remained similar,
with Scope 2 emissions from electricity consumption
being the relative dominator (65.80%). The total GHG

emissions in FY2025 decreased by 11.40% compared to

FY2024, with the largest decrease in Scope 3 emissions

due to the reduction of business air travel.

10.56%

25.49%

GHG Emission Pattern
in FY2024
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HERRIET

63.95%
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1

Emissions (Continued)

Air and GHG Emissions (Continued)

To minimise direct emissions from vehicle transportation,
the Group closely monitors and regulates its vehicle use
for transportation through the following measures:

° Replace energy-intensive fleet vehicles with more
environment-friendly models progressively to
improve energy efficiency;

° Enforce strict fleet maintenance schedules to ensure
vehicles are working in optimal conditions and
minimise emissions from poorly maintained engines;

° Promote fuel-efficient driving practices among
drivers, including the prohibition of idling engines,
maintenance of steady vehicle speeds, and proper
tire inflation;

° Explore opportunities to adopt more efficient energy
source alternatives;

° Adopt remote work and telecommuting to avoid
unnecessary transportation or travel;

° Develop scientific and standardised tracking and
reporting systems to monitor and record emissions
data for better decision-making and benchmarking;
and

o Cooperate with suppliers and logistic partners to
reduce transportation emissions throughout the
supply chain.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

Emissions (Continued)

Air and GHG Emissions (Continued)

Concerning indirect emissions, detailed measures to
minimise the Group’s GHG emissions through electricity
conservation are outlined in the section A.2 Use of
Resources.

Solid Waste and Wastewater

Non-hazardous Waste

In FY2025, the Group did not generate significant amount
of non-hazardous solid waste. The non-hazardous waste
generated by the Group was primarily domestic and
industrial wastewater from daily operations. The amount
of wastewater generated by the Group during the year
under review increased significantly compared to FY2024.

Although there was no non-hazardous solid waste
generated in FY2025, the Group continuously strives to
manage its waste generation and implement enhanced
waste disposal measures.

Following the concept of circular economy and the
national waste classification regulation, the Group
promotes the “8R Principle — Reduce, Reuse and
Recycle”. To reduce the amount of solid waste at source,
the Group has implemented the following waste reduction

policies and practices:

o Encourage employees to carry out proper waste
management practices;
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1

Over the years, several

Emissions (Continued)

Solid Waste and Wastewater (Continued)

Non-hazardous Waste (Continued)

Promote the importance of waste reduction and
recycling among employees;

Provide reusable cups and cutleries in the offices to
minimise the use of disposable items;

Establish a comprehensive recycling scheme for
recyclable materials, such as paper, cardboard,
plastics, glass and metals;

Prepare separate bins for the collection of recyclable

and non-recyclable solid wastes; and

Collaborate with professional third parties for the
collection, rinsing, processing, and recycling of the
sorted solid waste.

“Waste Less” measures have

been implemented to further promote the Group’s

V.

IRIRE

A.1

1T @)

B (&)
EIRERYREK ()

mZERY (B

M) B T # E R EE K e B E
21t

s EMAERHIEEREAN
MFMER UBERL—
REY)mBIER 5

o RHEIWME (BIEKR.
MR R IRBNEE) 2
Y EEREEEE

o  EEBIMNIRE AR
& B [E] Y A A BT B4R B9 [E] BE
BEEY ; Uk

e HBEXNE=FEMF HH
HENERERYETK
S RIEREIR

SER AEBEEEZAEM
BE1EE > LUE— DB HEI R
EYEREN U BN AER

solid waste management practices and encourage
environmentally responsible disposal methods within
the Group. These measures not only save the Group’s
operating costs but also contribute to enhanced
corporate sustainability performance.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

Emissions (Continued)

Solid Waste and Wastewater (Continued)

Non-hazardous Waste (Continued)

In FY2025, the wastewater generated by the Group
was mainly domestic wastewater from offices and
industrial wastewater from daily operations. Complying
with local laws and regulations relating to wastewater
discharge, the Group has established a wastewater
discharge management approach aimed at reducing
its environmental impact on water bodies. Domestic
wastewater from offices is directly discharged into the
municipal sewer system, while industrial wastewater
underwent scientific treatment processes. Before
discharge, treated water is rigorously tested to ensure
it meets statutory standards, particularly in terms of
suspended solids, Chemical Oxygen Demand (COD),
Biological Oxygen Demand (BOD), and other parameters.

Recognising that wastewater discharge is closely linked
to freshwater consumption, the Group has implemented
a series of water-saving measures to reduce the overall
consumption in its daily operations. More details on these
water efficiency initiatives can be found in the section A.2
Use of Resources.

Hazardous Wastes

The hazardous wastes generated by the Group are
primarily iron oxide and waste mineral oil resulting from
gas pipe installation. To ensure proper management,
the Group adheres to strict protocols and conducts
regular inspections to closely monitor the handling
of hazardous waste throughout every stage. Once
collected, all hazardous wastes will be transferred to
certified professional agencies for appropriate treatment,
processing, and disposal in compliance with regulatory
standards.
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Environmental, Social and Governance Report

V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1 Emissions (Continued)

Solid Waste and Wastewater (Continued)

Hazardous Wastes (Continued)

In FY2025, the Group did not generate or record any

significant amount of hazardous waste.

Noise

The noise produced by the Group is primarily attributed
to the operations of construction equipment, such as

bulldozers, during pipe installation activities.

In accordance with the Law of the People’s Republic
of China on Prevention and Control of Pollution from
Environmental Noise ((FZE AR EMBEIRIZERE SR
J87£)) and other applicable regulations, the Group has
implemented various noise control measures to minimise
noise generated during daily operations. Dedicated
personnel are assigned to carry out routine inspections
of equipment, promptly detecting and addressing
any malfunctions to prevent excessive noise levels.
Additionally, the Group has established noise-insulated
equipment rooms as a proactive step to reduce and

prevent noise pollution.

In FY2025, the Group did not receive any substantial
complaints or fines related to noise emissions from its

neighbourhood nor the authorities.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.2 Use of Resources

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

In FY2025, the Group consumed resources of electricity,

gasoline, diesel, water, paper, and metal. Given the
business nature of the Group, the use of packaging
materials is not applicable nor material to the Group’s
operations, and hence no related information is disclosed.
The Group’s total resource consumption in FY2025
is outlined in Table E2 in the section APPENDIX -

PERFORMANCE TABLE.

Electricity

In FY2025, the Group’s total electricity consumption
was 230.67 kWh’000 with an intensity of 3.39 kWh’000/
employee. The Group consumes electricity mainly on daily
operations in the offices and working sites. During the
year under review, there was an 8.82% decrease in total
electricity consumption.

To effectively manage its electricity consumption, the
Group has launched the following initiatives to conserve
electricity across all subsidiaries and departments within
the Group:

° Switch off all idling electrical appliances, including
air-conditioners and multimedia systems, before
leaving;

° Adopt temperature control for air-conditioners and
maintain a constant indoor air temperature of 25-
26°C;
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.2 Use of Resources (Continued)

Electricity (Continued)

° Replace high electricity consumption equipment
with energy-saving ones, such as LED lights;

° Adjust the lighting and ventilation system according

to the working area during night work;

° Maintain and inspect electrical appliances regularly
to ensure their operations are in optimal conditions;

and

° Place “Saving Electricity” posters in prominent
places in the workplace to encourage electricity

conservation.

Other Energy Resources

In FY2025, the Group’s consumption of other energy
resources primarily included gasoline for transportation
purposes and diesel for operations. In FY2025, 17,024.00
litres of gasoline and 6,679.00 litres of diesel was
consumed by the Group. There was no natural gas
consumption during the year under review, attributed by
the Group’s initiatives of electrifying its corresponding

operations.

Acknowledging the harmful environmental impacts of
fossil fuel consumption, the Group has committed to
reducing its reliance on fossil fuels by exploring cleaner
and more sustainable alternatives. During the year under
review, the Group intensified its focus on environment-
friendly practices by enhancing the energy efficiency of its
vehicle fleet and actively seeking opportunities to advance

the transition towards greener energy sources.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.2 Use of Resources (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

Water

The Group mainly consumes freshwater for filter cleansing
and facility inspection during its natural gas business
operations. The water consumed by the Group are
sourced from municipal supplies, and hence the Group
did not face any issue in sourcing water that is fit for
purposes in FY2025. During the year under review,
the Group consumed around 2,422.00 m® of water,
which was a significant rise in water consumption when
compared with FY2024, potentially caused by the delay
charge on water consumption in the past few years.

Striving to minimise its water consumption, the Group
focuses on enhancing its water consumption efficiency in
offices and working stations via the following water-saving
measures:

o Enhance the awareness of employees on water
conservation by providing regular training on water-
saving practices;

o Implement technical applications to improve the
utilisation efficiency of water resources, including
flow controllers, low-flow flushing and rainwater
harvesting systems;

o Establish water consumption benchmarks and
set reduction targets for progress-tracking and
motivation-boosting for continued improvements;

o Conduct routine leakage inspection on water taps,
joint rings and other defect in the water supply
system to monitor and identify areas of high-water
consumption and opportunities for reduction;
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.2 Use of Resources (Continued)

Water (Continued)

° Fix dripping taps immediately;

o Adjust water supply with reference to seasonal
temperature change; and

° Establish systems to recycle and reuse wastewater
generated within the Group for purposes such as
irrigation of surrounding farms.

Paper
The Group primarily consumes paper for its administrative

In FY2025,
was 497.96 kg, with a significant increase of paper

work. the Group’s paper consumption
consumption compared to FY2024. With joint efforts of all
staff in conserving paper and paper-made products, the
Group strives to reduce its paper consumption.

Promoting the concept of “Paperless Office” and “Office
Automation”, the Group has encouraged its employees
to minimise the use of paper and other paper-made

products through the following internal practices:

° Promote the use of digital means for file storage,
communication and sharing of information;

° Publish information through email or electronic
bulletin boards;
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V.

IRIRE

A.2

1T &=

BRER (&
7k (#8)

o UBRMEEREKHIKBEEE ;

o HESFHMRBSCEEM
K MUk
o  EBURMAUBEWKBFR AL

o [ Py 2 2 £ KO PR
EHEBREEAR.

iz 3

AREFBFERITH T EFEFER
R-MZE_RPE KEEHK
RHFEEAH497.96FT n B _F
UM FRRRIEFEERLLEE
A -RESEETHNMRERR
RERWERE AEERSH
PR HARRIEFEE o

REBRBEMEALCHMAE KR
NEEBEIRNES RILEBUT
WERIE T B & TR EARAH
fth R BB FE -

e HEFHEFAINETXH
BE-BAREHADZE

o FBEBFEHHEXBFLEGK
BAREH

ANNUAL REPORT 2025 %R



94

IRIG - HERERRS

Environmental, Social and Governance Report

V. ENVIRONMENTAL RESPONSIBILITY V. RIEEF @
(Continued)
A.2 Use of Resources (Continued) A2 BRER (&)
Paper (Continued) ik (&)

° Promote a culture of sustainability in the office and

educate employees about paper-saving practices;

o Set duplex printing as the default mode for most

network printers to minimise paper consumption;

o Place posters and stickers nearby printers as a

reminder to avoid unnecessary printing;

o Prioritise the use of recycled material-made paper;

o Place trays beside copy machines to collect used

single-sided paper for recycling; and

o Designate responsible personnel for the collection

and recycling of wastepaper.

Metal

During the year under review, 416,759.00 kg of metal
was consumed by the Group for the purpose of gas

pipe installation. The Group recognises that increased

resource consumption can result in greater environmental

impacts, and therefore is committed to closely monitoring

its metal consumption while actively improving the

efficiency of metal consumption.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.3 The Environment and Natural Resources

As a prominent player in the natural gas industry,
the Group operates with a strong commitment to
environmental stewardship in compliance with applicable
environmental laws and regulations. Although its
operations did not cause significant impacts on the
environment and natural resources during the year under
review, the Group identified GHG emissions, primarily
from electricity consumption, as a relatively more material
impacts caused by its operations. In response, the Group
has introduced proactive measures aimed at reducing its
resource consumption and lessening its environmental
impacts, underscoring its dedication to sustainability and

responsible environmental practices.

Biodiversity

Biodiversity conservation remains a core focus of the
Group’s long-term sustainability strategy. Hence, the
Group has integrated biodiversity considerations into
its decision-making processes and daily operations.
compliance with relevant environmental laws, the Group
has made efforts in avoiding operations in ecologically
sensitive zones to safeguard wildlife and plant species.
By adopting the mitigation hierarchy, the Group
prioritises avoidance, while also considering minimisation,
restoration, and offsetting whenever avoidance cannot be
the approach. In FY2025, the Group implemented various
guidelines and actions, aiming to address operational
challenges with nature-based solutions. Looking ahead,
the Group will adopt industry best practices, such as
vegetation management during pipeline installation, to

further reduce its ecological impacts.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

A.3 The Environment and Natural Resources (Continued)

Employee Engagement

Meanwhile, the Group recognises that the success
of its environmental initiatives depends on the active
participation of its workforce. To foster a culture of
environmental awareness in the workplace, regular
reminders about resource conservation are shared with
employees. Furthermore, the Group promotes eco-
friendly commuting options, including public transport
and carpooling, to encourage employees to adopt
sustainable habits and lifestyles in their daily lives.

In alignment with its commitment to “Green Lifestyle”
and “Green Workplace”, the Group has continued to
launch environmental initiatives across all subsidiaries
and departments. In FY2025, sustainability updates
on performance and achievement were regularly
communicated to employees to reinforce the Group’s
environmental mission and instil a sense of pride and
belonging.

To further encourage employees to take part in green
initiatives, a pilot paper recycling programme has been
launched in the Hong Kong office. Wastepaper, including
used envelopes, will be collected, stored and recycled at
the Wan Chai Recycling Station at the end of the working
week. In addition, packaging paper boxes and other
plastics are collected and delivered to the same facility,
demonstrating the Group’s dedication to waste reduction
and management.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.3 The Environment and Natural Resources (Continued)
Employee Engagement (Continued)

In FY2025, employees also participated in two
environment-friendly workshops organised by the
Green@community. During the workshops, employees
handmade anti-mosquito decorations with dried leaves
and flowers, as well as natural skincare products with
beeswax and oil from coconut, ginger, and lemongrass.
These workshops promoting useful natural products
strengthen the connectivity between humans and nature,
further enhancing employee awareness on environmental
conservation.

$RTE|TH

GREEN — SAl

V.

IRIEEE @

A3

RERXARR (&)

EESH (&)

RIZEZAHMF BINBHET
BIgTEEE BRHMIBEREAL
B BT HETIEBHERLIR
EM R ACM 3R F B E B A B
a0 M DU IR~ A0 O B &
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FRABTIHRERENER
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

V. RIEEE @&

A.3 The Environment and Natural Resources (Continued)

Targets and Actions

To advance its journey towards a more environment-
friendly operating model, the Group set a range of
short-term environmental targets in FY2024. Based
on its environmental performance and progress, the
Group concludes that setting short-term targets on
a yearly basis for improving efficiency is currently
the most effective approach. In FY2025, the Group
carefully reviewed its past and current environmental
performance and updated specific targets across various
areas, encouraging further actions in environmental

A3 IRIERXABR (&)

BERITE

AHIMEOFRARNEERL
KERR ZE MM EFFTIIZIAE
RHRIEER - ERHIBERERE
RER AEBRAERMREN
HNAEAEREFERABRMUIE
FEE- R B _ R FE  AEH
REBRABERERNIRIE
RXE U EHABSFENERES
2 URErREniTEaEEs
HRBGE—F 178

sustainability.

Areas Targets
[EE BiE

Progress & Actions

ERETH

Air Emissions

BE R

The amount of air pollutants

should be lower than the

corresponding intensity in FY2025.
—ERMENEBEIER
BMERBR S _HMF2HEE

:—h’—\—
2N [B
\_LIRo
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emitted per employee in FY2026

In FY2025, the intensities of the Group’s air
emissions (SOx, NOx, and PM) decreased by
15.54%, 1.31% and 9.47% respectively when
compared to the previous year, due to the
reduction of gasoline consumption.
RIEBZRMF AR HEENRD A&
Y EE R BEAR (SOx ~ NOXFIPM) 2% E B 7 48
Eb 3 B T P&#15.54% ~ 1.31%7F19.47% ©

To meet the targets on air emissions, the Group
will focus on reducing unnecessary business
travel while prioritising more energy efficient
vehicles with alternative energy sources,
including electric vehicles.
REIBRIFBRNER xEEREZEER DT
NENBBER BRFEILERBHAENER
BRERNER QEEFHE-
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V. ENVIRONMENTAL RESPONSIBILITY V. RIREF @
(Continued)
A.3 The Environment and Natural Resources (Continued) A3 IRIBERXAER &)
Targets and Actions (Continued) BEERITE (&)
Areas Targets Progress & Actions
Em BiZ ERBETH

GHG Emissions The amount of GHG emitted per In FY2025, a 23.13% decrease was found in the

BERBEHER employee in FY2026 should be intensity of the Group’s total GHG emissions as
lower than the corresponding compared to the previous year.
intensity in FY2025. R_E_AHF REBRRERBESNE

“ETAMENEBETREREY ERETFMELETE23.13%°

HERER S AVFEEERS

= To achieve the target on GHG emissions,
the Group will closely monitor its business
practices. Moreover, the Group will adopt
cleaner technologies to reduce its carbon
emissions through minimal use of fossil fuels,
enhanced production efficiency and the
promotion of resource conservation during its
operations.
ARERAERBHNNER AEBKEYE
EHEBSE LN REERKRAERENRK
ﬁ’LLﬁmﬁEWﬂm@%\%%$§W$&
RESEBREPNEREA > UL ERBEK

EO
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V. ENVIRONMENTAL RESPONSIBILITY

(Continued)

A.3 The Environment and Natural Resources (Continued)

Targets and Actions (Continued)

V. RIEEE @&

A3 IRIERXABR (&)

BERITE (&)

Areas Targets Progress & Actions

[EmE Big ERBETE

Water and The amount of water consumed, In FY2025, the intensity of water consumed,
wastewater and wastewater discharged per and wastewater discharged by the Group

7K 2 [B& 7K employee in FY2026 should be increased as compared to the previous year.

lower than the corresponding

intensities in FY2025.
“ECRMENESET
KEEMERBERZZZ
EEE -

FAKEMEE
hBEZAE

R_F_RHE AEERAKEEMEE K
WEERETFMELEA ET

To meet the target on water consumption

and discharge, the Group will continuously
promote the “3R Principle — Reduce, Reuse and
Recycle”. Meanwhile, the Group will enhance

its water-saving management by strengthening
its education work on water conservation and
conducting routine leakage test.
REINRAKSEMEKERENE R AEERK
SR E SRIRA R/ BERAMEIY o FE
KEERBEBMNBEKOEE TIENETHT
BimalE  BICHEEKEIE
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V. ENVIRONMENTAL RESPONSIBILITY V. RIREE @
(Continued)
A.3 The Environment and Natural Resources (Continued) A3 IRIBERXAER &)
Targets and Actions (Continued) BEERITE (&)
Areas Targets Progress & Actions
[EmE Big ERBETE
Paper The amount of paper used per In FY2025, the intensity of paper usage
ok employee in FY2026 should be increased as compared to the previous year.
10% lower than the corresponding RZE_HHF AEENARRERTELRT
intensity in FY2025. FHELEAP LT

—ERMENEBEIMRRHEER

FELE S - LHEHEEZE TR To align with the target on paper consumption,

10% e the Group will continuously promote the
concept of “Paperless Office” and “Office
Automation” among employees. Through
measures such as encouraging electronic
invoices and cultivating eco-friendly printing
habits, the Group can conserve more paper and
increase its paper recycling rates.
RESHREEENER AEERMEIHE
MEEEHAE I RTMABEEIEBR BB
B RETEZNBERENIINEE K&

FEREENAN B LR iR HMARLIIZE-
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V. ENVIRONMENTAL RESPONSIBILITY V. RIREE @

(Continued)

A.3 The Environment and Natural Resources (Continued) A3 IREBERXAER &)
Targets and Actions (Continued) BEERITE (&)
Areas Targets Progress & Actions
[EmE Big ERBETE
Electricity The amount of electricity used per  In FY2025, the intensity of electricity
£ employee in FY2026 should be consumption decreased by 20.89% as

10% lower than the corresponding  compared to the previous year.

intensity in FY2025. R_B_HUFE AEENABEEHRTFE

TECMENSETIENEFES LTE20.89%

BIE_Z2_AMFZEREERT

[E10% ° To achieve the target on electricity
consumption, the Group will further encourage
its employees to save electricity. While
continuously implementing guidelines to
standardise electricity conservation practices,
the Group will also prioritise energy efficient
equipment during procurement. In particular,
the Group maintains the temperature of air-
conditioners at 25°C and ensures all electrical
appliances are switched off before lunchtime
and after work.
RERENEEENER AEEFE—FH
BEITEHARAS T REHESI NHASHORE
EENER AEETRERERNELEED
EREBEB - EEBME AEEREAIERER
25°C MM RIE T ERAIA T OI B RA T A B8
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V. ENVIRONMENTAL RESPONSIBILITY V. RIEEE &
(Continued)
A.3 The Environment and Natural Resources (Continued) A3 IRIBERXAER &)
Targets and Actions (Continued) BEERITE (&)
Areas Targets Progress & Actions
[EmE Big ERBETE
Gasoline The amount of gasoline used In FY2025, the intensity of gasoline usage
b per employee in FY2026 should decreased by 13.00% as compared to the
be lower than the corresponding previous year.
intensity in FY2025. R_E_HHF AEENEERZEAT

“ECRMENSETHHEE FAELETE13.00%¢
RER_Z_HEMFZHETE-
To meet the target on gasoline consumption,
the Group will actively regulate the fuel
consumption of its vehicle fleet. For instance,
the Group promotes responsible driving
practices, regular vehicle maintenance, and
the use of public transportation and digital
tools among employees to avoid unnecessary
travelling.
REIHEEENER AEEFBEHBEE
EEWMW%%%)E%%%@%%%%EE
EREE THREEW ZBEILGABAH
Iﬁ&%%IEuE%KNEWﬁﬁo
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

A.4 Climate Change

In response to the escalating global concerns over
climate-related challenges, the Group recognises that
tackling climate change is not only a moral obligation but
also a vital strategic priority for sustainability development
and long-term success. To support the transition towards
cleaner energy sources and lower GHG emissions, the
Group remains committed to enhancing the management
of climate-related risks while actively exploring emerging
opportunities aligned with a low-carbon future.

Management Approach

Understanding the importance of a transparent and
comprehensive approach to climate governance, the
Group has managed climate-related issues with top-
down management approach. As outlined in the section
APPROACH TO SUSTAINABILITY, the Board assumes
responsibility for overseeing ESG-related issues and
associated risks within the Group. Both the Board and
the Standing Committees play a key role in monitoring
the implementation, performance, and progress of climate
mitigation strategies through regular reports from the
management.

To further strengthen its climate resilience, the Group has
established an advisory panel composed of experienced
professionals from the Board. This designated advisory
panel plays an important role in refining the Group’s
climate management strategies and ensuring they
remain adaptive to evolving risks. A key focus of the
panel is to monitor international and government policy
developments, including the PRC’s “1+N Policy System”
(“1+NEL B2 A"), which serves as a framework for
guiding the country’s low-carbon economy transition. By
staying informed of climate policy changes and learning
from industry peers, the Group aims to enhance its
resource allocation and financial planning in response to
climate change.

V.

IRIRE
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.4 Climate Change (Continued)

Climate Risks and Opportunities

As stakeholder concerns over climate change continue
to rise, the Group acknowledges the growing need to
clearly disclose its strategies for managing climate-related
risks and opportunities. To meet this expectation, the
Group has adopted the Recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD).
Under the framework, the Group has evaluated the
potential physical and transition climate-related risks and
opportunities that may impact its operations. The risks
and opportunities identified are summarised in the table
below to provide stakeholders with greater clarity and

V.

IRIREE =

A4 RIREME (&

R 7 B B 18
I F] 55 AE B B W R IEZE AR
AFEEN AEEPFEAEHRA
BUYMNEE FWIREESER
15 48 B L PR ER 4 9B B 2R BE o 25
EEME AEECKARMEGEE
BB B TR R T
ERT AEBBTEIETLE
HEENEBETYENEN &S
B R B e # 38 o N EE P BIEY
BB RENR TR UER
M EmEREEBEMERNE

transparency. Mo

Risk Potential Impact

& Bz BEEE

Physical Risk - Increase in severity and - With increasing frequency and intensity of
Y18 & B frequency of extreme weather extreme weather events, the Group faces

events such as storms,
typhoons and floods

— B2 BRMMKERHRE
${¢E’\J§§&}§$ﬂﬁ$iﬂu

- Rising mean temperature due
to global warming

— EKEREERFHREB LT

- Change in precipitation
pattern and increase in water

scarcity
— RBAxEXANNEMAKERRE
eV g

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

potential risks to its business continuity.
Such events can disrupt normal operations
and damage critical infrastructure,
resulting in delays or breakdowns in the
supply chain. For instance, severe storms
may damage transportation networks,
causing interruptions in the timely delivery
of supplies.
BEEMFERRBHNEFIERNMBEIG
m AEENEREEULEEETER-
EEEUHAETEHEEEETEEMEER
BEEG f > DI RS ER S R o B 40 > &
ENEARVERBEHGREE SHYEE
IRHERR ©
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V. ENVIRONMENTAL RESPONSIBILITY

(Continued)

A.4 Climate Change (Continued)

Climate Risks and Opportunities (Continued)

Risk
2 B

IRIREE =

A4 RIREIE (&

wAZ /A R A (B)

Potential Impact

BEXE

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

Rising temperatures pose health risks for
the Group’s workforce, particularly those
working outdoors during summer months.
Prolonged exposure to heat can negatively
impacts the well-being and productivity of
fieldworkers.
FAFASAKERESTHEMRERERRE L
HEEZREFTFRIITIENASE - MERME
RENERIRE T OEESIIAEN
REREEWE

Shifting precipitation patterns, including
droughts and heavy rainfall, can cause
instability in water supply or water
shortage. This presents a challenge for
the Group’s gas station operations, which
reply on water for essential functions such
as filter cleansing and facility inspections.
ENRERERKEANEIAIEER
HAKFRBHKERIGHR - EHAERNT
LR EE R R PR B ) (RI3E R 83 5 T M 5% 1
BMEZFRZOEFHREZKERES -
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V. ENVIRONMENTAL RESPONSIBILITY V. RIREE @
(Continued)
A.4 Climate Change (Continued) A4 RIREIE (2
Climate Risks and Opportunities (Continued) FR B BLAE (B)
Risk Potential Impact
A BETE
Transition Risk - New environmental - The implementation of stricter
#BRURR regulations and more stringent environmental regulations may result
emission requirements, in higher compliance costs for the
such as emissions reduction Group, requiring substantial investments
targets, may soon come into in emission control technologies,
effect adjustments to operational procedures,
— WRIEERANE RSN and enhanced monitoring and reporting
ER (BN R EE B ) T 8EED systems.
A — REEEBNBRIRZEZRIESRAERN
BRRALFA REMBERAREEEN
- Development of the emerging BEREFIR M AR EERER WaafbEa
technologies to comply TR E R4 o
with laws and regulations
may increase the operating - While the advancement in emerging
costs due to unexpected technologies offers opportunities for more
performance sustainable operations, it also comes
— AEBESTHEEREAEAMBEEME with increased capital expenditure with
FMNZEROEERAAER instability on financial returns. This poses a
FEPNYEEBEMIENEE risk to the Group’s investment decisions.
N — HRAWERMNES AEOFENSET

RIS BB RE A BB A& M #0E
BAREL EBEAREAEENKER
RABRLE R

GLOBAL STRATEGIC GROUP LIMITED IRIXKEBRER AR A A ANNUAL REPORT 2025 %R 107



IRIG - HERERRS

Environmental, Social and Governance Report

V. ENVIRONMENTAL RESPONSIBILITY V. IRIE&EE =

(Continued)

A.4 Climate Change (Continued)

A4 RIEEE (&

Climate Risks and Opportunities (Continued) FR B BLAE (B)
Risk Potential Impact
A BETE

Uncertain market signals - The limited global supply of natural

Opportunity
s

towards clean energy may gas may shift investor focus towards

cause several negative renewable energy sources, potentially
impacts to the Group, creating challenges for the Group
especially the access to in developing its natural gas-related

capital business. This shift in market dynamics,
T35 58 7% 68 R 5 E R B
EMRA e HAEREMN

EETE LHEREEREEZN

combined with uncertainties in the clean
energy sector, may reduce investor
confidence and limit the Group’s access to

e capital.
- %ﬁ%ﬁzﬁﬁﬁﬁjﬁﬁﬁﬁﬁﬁﬁﬁ
ABEER EHAEBEEREXARME

%%Fﬁ&‘f%ﬁ°t$%@ GEEES
BERPEREENAHEEN  PJAEHISS
SEENELOLMEAEENRERE

Potential Impact

BEEE

- Over the next few decades, it is expected to

Apart from increased stakeholder

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

have a change in energy systems in alignment
with local, national, and global climate targets.
The promotion of sector decarbonisation such as
power generation further urges for clean fuels,
including natural gas.

RRHM+ERN AEBBEAERRATRALEE
W BERREKNRIEEREME - HHEE
FTERRE—FTREDTBEHRAZEANZR
TR IR K o

environmental concerns, the shifts

in market preferences guided by the
government’s “Coal-to-gas” project may
contribute to the Group’s business growth,
with the installation of natural gas pipeline
being its major business.

— KBRIMNZEEEHRIEEENRFIEM
Sh > R TR R BB M5 B 5 R
FEE N REAEENRAREE
ZRATEEBNEBRIER
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V. ENVIRONMENTAL RESPONSIBILITY V. RIREE @&

(Continued)

A.4 Climate Change (Continued) A4 RIREIE (2
Climate Risks and Opportunities (Continued) FR B BLAE (B)
Opportunity Potential Impact
1im BETE

- Implementation of sustainable and responsible -

practices in operations, supply chain, and
corporate governance may enhance the Group’s
reputation, thereby attracting more customers
and investors who are aware of protecting the
environment.

- UEE-HEREACEREFERBEIFENEG
EANBEERSAEENBE HEMRSIES
BERERENERARTRES

To proactively address and reduce the potential impacts
of climate-related risks on its operations, the Group is
dedicating significant resources and efforts towards
developing holistic plans and management strategies.
These initiatives aim to strengthen the Group’s ability
to respond to evolving climate challenges and ensure
business continuity.

Looking ahead, the Group intends to carry out a scenario
analysis in alignment with the international best practices.
This analysis, subject to the Group’s readiness and the
Board’s assessment of its necessity, will help identify
the Group’s exposure to climate-related risks and
evaluate the effectiveness of its existing climate resilience
strategies.

The Group’s commitment and efforts in
sustainable development and responsible
practices enhance the Group’s reputation.
This allows strengthened competitiveness
among its peers and a broader range of
investors.
REEHFELERNESEEENAE
REBENERSAEENEE  EFENR
HERTHENHE 1 TR EEZNE
BEo

73 TE R A& H R D R B AR A L B
HHEBNEBEERE AEHE
BRAREERRBEINEIEEE
SN EERE - BERBETR
meakEBRENH2IENRE
B ZBES) M RFEFEEML -

RERR AEREIRBEER
REBRETBERON BED
MRFAEENEGBERRES
SHEMZERFHEME > 18R
ﬁ*ﬁH%Eﬂﬂ%&E'JK%FEEE%E’J

FIEMERERE R T EE R A R
%L{lse&ﬂ MERYRBE Z BT ©
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SOCIAL RESPONSIBILITY

Employment and Labour Practices

B.1 Employment

Under the evolving natural gas market, the Group regards
its human resources as its most valuable assets and
hence places a strong emphasis on building a diverse,
inclusive, and dynamic workforce. As part of its corporate
sustainable strategies, the Group values employee
contributions throughout its operations and recognises
the importance of efficient recruitment, professional
training, and effective management in maintaining a
high level of professionalism. To support this, the Group
has established and implemented standardised hiring
guidelines and employment practices.

As of the end of FY2025, there were a total of 68 full-time
employees, with the male-to-female ratio of 62:38. For
detailed breakdown of the Group’s employee distribution
by category, please refer to Table S3 in the section
APPENDIX - PERFORMANCE TABLE.

Law Compliance
In FY2025, the Group complied with the applicable laws
and regulations in Hong Kong and the PRC that were

material to its business, including but not limited to:

o Employment Ordinance (Cap. 57 of the Laws of
Hong Kong);

o Employees’ Compensation Ordinance (Cap. 282 of
the Laws of Hong Kong);
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SOCIAL RESPONSIBILITY (continued) HEEHEEE

EBREREIER &)

Employment and Labour Practices (Continued)

B.1 Employment (Continued) B.1 fEfF (&)

Law Compliance (Continued)

. Labour Law of the People’s Republic of China ({7
EARBHEMBEIEENE)); and

° Labour Contract Law of the People’s Republic of
China (REARANBEEHEEZE)) .

To ensure that the Group’s employment practices abide
by the latest laws and regulations, the Group’s Human
Resources (“HR”) Department is responsible for regularly
reviewing and updating relevant internal employment

EREGH (B

. (PEAREMESEHE) ;
Uk

. (REARANBEHSHER
E)e

RERAEENREREEAN G R
MBVERZR AEENANE
R ED 8 B E AR AT 1 B AT AR RA B9
REN

policies.
Recruitment and Promotion AR E
The Group recognises human resources as vital assets FEBRANERAETEEEE

and places great importance on attracting and retaining
talents to sustain its industry competitiveness. Adhering
to the principle of “Equal Competition” (“AFFEZH"),
the Group ensures that remuneration packages are
determined fairly, taking into account each candidates’
performance, personal attributes, working experiences
and career aspirations. To remain competitive within the
industry, the Group also offers compensation and benefits
that align with those offered by peers.

HUIE+ 0 ERBRAMEEAT U
MEBTERFH-AEEEBR A
THFINRE BEATETH
MEsd EPRaEEaEMRE
ABIRFEAFE S TEER K
BESH HRFEABF &
EETREHARRFZEETFHRM X
&R e
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VI. SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.1 Employment (Continued)

Recruitment and Promotion (Continued)

The recruitment process of the Group extensively
leverages online platforms to advertise job vacancies
and attract qualified candidates. During the year under
review, the Group primarily used JobsDB, one of the
largest recruitment platforms, to post recruitment
information for talent sourcing. When suitable candidates
are not found, the Group will consider hiring talents
under the Employment as Professionals in Hong Kong.
Additionally, the Group maintains partnerships with
colleges and universities to conduct campus recruitment,
aiming to attract high-calibre graduates. The Group’s HR
Department is tasked with overseeing all recruitment and
promotion processes to ensure relevant procedures are
carried out fairly and transparently.

Concerning promotion, the Group ensures that each
employee undergoes an annual performance and capacity
appraisal conducted by Department Heads and Directors.
This process acknowledges employees’ contributions and
helps identify those with outstanding performance and
potential. Such individuals are considered for promotion
and are proactively given opportunities for career
development within the Group.
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SOCIAL RESPONSIBILITY (continued) HEEHEEE

BREREIER (&)

Employment and Labour Practices (Continued)

B.1 Employment (Continued) B.1 fEfF (#&)

Remuneration, Compensation and Dismissal

In accordance with applicable local laws and regulations,
the Group has established internal policies and
procedures on remuneration and compensation, detailed
in the Employee Handbook. Based on the internal policy,
salaries are disbursed at the end of each month, while
annual bonuses are awarded at the end of each year
with the approval of directors. Overtime compensation is
granted upon approval by supervisors and Department
Heads, ensuring that additional work is fairly recognised.

To maintain fairness and competitiveness, the Group
regularly conducts compensation reviews and salary
adjustments. These are based on various factors,
including the overall market conditions, inflation rate,
profitability of the Group and employees’ performance.
This structured approach allows the Group to fairly
acknowledge and reward the efforts and contributions of
its workforce.

In addition to enforcing strict protocols to prevent any
kind of unfair or illegal dismissal, the Group closely
monitors the procedures of employee dismissal. Dismissal
procedures are governed by clearly defined policies and
guidelines, which are outlined in employment contracts
to protect the rights and interests of employees. In case
of continuous underperformance despite instructions
and guidance, relevant employees will first receive verbal
warnings, followed by written warning letters. If no
improvement is demonstrated, and repeated misconduct
continues despite prior warnings, the Group may lawfully
terminate relevant employment in compliance with internal
policies and relevant legal standards. In FY2025, the
employee turnover rate of the Group was 20.59%. For
detailed breakdown of the Group’s employee turnover
data, please refer to Table S4 in the section APPENDIX —
PERFORMANCE TABLE.
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SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.1 Employment (Continued)

Working Hours and Rest Periods

In compliance with local employment laws and
regulations, including the “Provisions of the State Council
on Employees’ Working Hours” ({75 5=R8 7 B T T
FFRSAIIRTE )), the Group clearly outlines working hours
and rest periods of all employees in their employment
contracts. Employees are required to record their daily
attendance and, when necessary, log their working hours
on timesheets. This ensures that working hours are
effectively monitored and managed, protecting employee
well-being and maintaining regulatory compliance.

Along with basic paid annual leaves and statutory
holidays, the Group also provides a range of additional
leave benefits, including examination/study leave,
sick leave, marriage leave, maternity/paternity leave
and consolation leave, to support diverse needs of
employees.

Equal-opportunity, Diversity, and Anti-discrimination

Recognising that a fair, respectful, and inclusive
workplace not only promotes employee well-being but
also drives higher performance and achievement, the
Group is dedicated to fostering a working environment
where equality is valued and upheld. To support this
commitment, the Group ensures equal opportunities for
all employees in areas such as recruitment, promotion,
training, dismissal, and retirement, regardless of age,
gender, race, disability, ethnicity, nationality, religion, or
any other non-job-related factors.
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IRIG - HERERBRS

Environmental, Social and Governance Report

VI. SOCIAL RESPONSIBILITY (Continued) VI. 1 8&5E ®

EBREREIER &)

Employment and Labour Practices (Continued)

B.1 Employment (Continued) B.1 fEfF (&)

Equal-opportunity, Diversity, and Anti-discrimination
(Continued)

To maintain such inclusive working environment,
the Group has zero tolerance towards all forms of
discrimination, harassment, bullying or any other form of
abusive behaviour. The Code of Conduct clearly outlines
relevant internal policies and guidelines, upholding the
commitment to fair treatment for every employee.

In addition, the Group has implemented confidential
reporting mechanisms that allow employees to report
incidents of discrimination or harassment directly to
Department Heads and Directors in written form, along
with any supporting evidence. Upon receiving a report,
the Group will initiate a thorough investigation process to
ensure a fair and impartial resolution. If any violations of
equal-opportunity policies are substantiated, appropriate
disciplinary actions will be taken. In cases involving
potential criminal offenses, the issue will be handled with
utmost seriousness and may be escalated to relevant
regulators or law enforcement authorities based on the
Board’s decisions.

Benefits and Welfare

The Group is dedicated to fostering a workplace culture
that values and prioritises employee well-being. To
support this, the Group offers a range of benefits and
welfare initiatives that address both the physical and
mental health needs of its workforce. Recognising that
a motivated and satisfied team is vital to long-term
success, the Group ensures that its health-promoting
programmes are inclusive and responsive to the diverse
needs of its staff.
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SOCIAL RESPONSIBILITY (continued)
Employment and Labour Practices (Continued)

B.1 Employment (Continued)

Benefits and Welfare (Continued)

Over the years, the Group has provided basic medical
insurance and allowances to its employees. Apart
from meals, snacks and year-end bonus to boost the
motivation and performance of its employees, the Group
has encouraged its employees to participate in various
sports activities, such as Marathons and yoga classes.
Through these relaxing activities, the Group aims to
enhance its employees’ physical fitness, relieve their
pressures, and build up their team spirits. To maintain
open communication with its employees, the Group has
leveraged different channels, such as emails and instant
messages, to collect feedback from its employees.

During the year under review, the Group complied with
relevant laws and regulations relating to compensation
and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare that have a
significant impact on the Group.
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IRIG - HERERBRS

Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continuea) VI. #t 8

Employment and Labour Practices (Continued)

B.2 Workplace Health and Safety

BE®
BRERSITEHR (&

B.2 T{EBFErEIBFELEZS

The Group acknowledges that employees’ health and
safety is of its utmost importance and hence is committed
to maintaining a safe and healthy working environment
across all levels of its operations. This commitment
includes upholding the highest safety standards in all
facilities and ensuring reliable and secure gas supply to
customers.

In FY2025, the Group developed its internal health
and safety policies and procedures in accordance with
relevant laws and regulations in the PRC, including but
not limited to:

° Production Safety Law of the People’s Republic of
China (PEAREMBEZ2EEE));

o Law of the People’s Republic of China on Prevention
and Control of Occupational Diseases ({2 A R
MBI ZERGAED)

. Regulation on Work-Related Injury Insurance (( {5
REEEA))) ; and

o Oil and Natural Gas Pipeline Protection Law of the
People’s Republic of China (G BERAREERE
1B ) .

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

AREFPHETHWREEZ SR
AEE AR IRNASEER
HEF—EZ2EBEN TR
B ERBENBERAAERIET
RFERaRZ2RE UERAR
FRENEZ2HNMRHEE-

RZZE_LWF xEEEER
o B A8 A VA 12 VA AR I E P B R R
B2 HERKERF > SEAETR
7

(PEARHANBEZEEE
E)S

. (PEARHAMBEBERY

BIED

. (THERBRIRB) 5 LU

. (BHRARE B RER
) e

ANNUAL REPORT 2025 %R

117



118

IRIG - HERERRS

Environmental, Social and Governance Report

VI. SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.2 Workplace Health and Safety (Continued)

The Group has established the “Safety Production
Management System” (‘&2 4 E & EH|E") following the
principle of “Safety First”. The system involves around 30

different sets of safety management regulations.

VI. 1 &5E ®
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In adherence to the principle of “Early detection,
Early communication, and Early prevention”, the
Group has implemented the “Gas Pipeline Safety
Management System” (‘MAREEBZE=EEHIE"
to standardise behaviours of frontline employees,
minimising potential safety hazards and risks.

The Group has implemented a comprehensive
“Safety Inspection System” (“Z&2KBEHIE”) to
conduct routine equipment inspection during daily
operations, in order to early detect and address any
abnormal conditions at gas stations.

The Group has established the “Safety Hazard
Investigation and Management System” (“ZZ&[EH
BEEAIEHIE”) to minimise potential safety risks at
all levels of operations.

The Group has strictly implemented the “Safety
Management System for the Use of Pressure
Vessels” ("BHRBEHRLE2EEGFE") to
monitor and manage the operational procedures of
instruments, emergency response plans, personnel
duties and training, as well as guidelines on routine
maintenance practices.
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Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (continued) HEEHEEE

EBREREIER &)

Employment and Labour Practices (Continued)

B.2 Workplace Health and Safety (Continued) B.2 T1EBERIREFELEZE (42

o To ensure the safety of all individuals entering gas
stations, the Group has developed the “Notice for
Station Entrance” (“#£u578%1") to avoid dangerous
behaviours, such as smoking, the use of non-
explosion-proof electronic equipment and the
unauthorised use of facilities.

To ensure its health and safety measures align with the
latest regulations and industry practices, the Group has
established the Safety Committee to manage and monitor
the implementation of the safety management systems.

Apart from the rigorous safety protocols, the Group
further strengthens the safety awareness of its employees
by arranging continuous training related to health and
safety. The Group strives to enhance workplace health
and safety by proactively promoting a culture with
safety awareness. In FY2025, the Group recorded zero
work-related fatalities in the past three years (including
FY2025), as well as zero work-related injuries and zero
lost days due to work injury. To continuously maintain
zero accident rate, the Group monitors and manages
the potential risks and hazards across its business
operations.

In FY2025, the Group complied with relevant laws
and regulations relating to providing a safe working
environment and protecting the employees from
occupational hazards that have a significant impact on
the Group.
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SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.2 Workplace Health and Safety (Continued)

Safeguarding Employees from Infectious Diseases

In light of the effects caused by climate change, there
have been more resistant pathogens and emerging
diseases. Therefore, the Group has prioritised to
maintain a hygienic working environment and safeguard
its employees from infectious diseases. With the
implementation of a set of health and safety protocols,
the Group provides its employees with guidelines on
health monitoring, hygiene practices, and the use of
personal protective equipment (PPE) in case of any
outbreak of infections. The Group further promotes
general protection measures following international
prevention approach among its employees. For instance,
employees should always be aware of personal hygiene
and wear face masks when they get sick.

Meanwhile, sufficient stocks and necessary prevention
materials, including masks, gloves, alcohol disinfectants,
sanitising wipes, and thermometers, are well-prepared. To
ensure good ventilation indoors, air purifiers are equipped
in the workplace.
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Environmental, Social and Governance Report

VI. SOCIAL RESPONSIBILITY (Continued) VI. 1 8&5E ®

EBREREIER &)

Employment and Labour Practices (Continued)

B.3 Development and Training B.3 #/EHEH

As the Group values its human resources as the greatest
assets, the Group is dedicated to cultivating professional
workforces to drive operational excellence and innovation
while upholding positive corporate culture for employees.
To demonstrate its commitment to sustainability and
responsible business practices, the Group has placed
a strong emphasis on allocating resources on providing
continuous training for its employees, thereby supporting
their career development and personal growth in the long
term.

The Group provides two main types of training, which
are “On-the-job” training and “Off-the-job” training.
Both types of training have the shared goal of offering
equal opportunities for all employees to enhance their
professional skills. A structured induction programme
has been developed for new employees, while ongoing
technical training is available for frontline staff. Technical
training programme covers a range of topics, including
cutting-edge technologies, safety protocols, and industry-
specific regulations, ensuring employees stay informed of
the latest advancements and industry best practices. In
alignment with the Group’s commitment to environmental
responsibility, elements such as sustainable practices,
environmental compliance, and green initiatives have
been incorporated into the training content.

Along with internal training, the Group actively
encourages employees to participate in external training
and pursue professional certifications. To support this,
the Group offers reimbursement for eligible staff who
undertake approved courses or examinations, reinforcing
its dedication to continuous learning and career growth.
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SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.3 Development and Training (Continued)

To further enrich its training programme, the Group
regularly invites external professionals and organisations
to conduct specialised training sessions. Particular
emphasis is placed on executive-level training for
directors and senior executives, ensuring strong
leadership capabilities and sound corporate governance
across all levels of the Group.

In FY2025, the Group provided a total of 167 hours of
training for 66.18% of its staff. Among trained employees,
directors from the Hong Kong office participated in
training with the Stock Exchange’s materials to gain a
better understanding of their roles and responsibilities.
Meanwhile, employees from the Group’s natural gas
business in Yichang received safety training on topics
such as the Health, Safety and Environment (HSE)
management system, the management on dangerous
substances, the safe production procedures, and the
correct use of fire extinguisher. The Group strives to
provide its employees with more training opportunities
in the future to facilitate their lifelong learning and skill
development. For more details, please refer to Tables
S5 and S6 in the section APPENDIX — PERFORMANCE
TABLE.
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SOCIAL RESPONSIBILITY (continued) HEEHEEE

EBREREIER &)

Employment and Labour Practices (Continued)

B.4 Labour Standards B.4 #TA

During the year under review, the Group maintained
its strict labour standards as integrated into its
ESG strategies. In adherence to applicable laws
and regulations, the Group aims to support both
sustainability and long-term business growth, reaffirming
its commitment to human rights and fair treatment for
all employees. In FY2025, the Group complied with the
Labour Law of the People’s Republic of China ((FRZE AR
HAEEENL)), the Hong Kong Employment Ordinance
and other relevant laws and regulations in its operating
regions, prohibiting the use of child or forced labour.

The Group strives to prevent illegal employment of child
labour, underage workers and forced labour. Therefore,
the HR Department has established a set of internal
policies to standardise and monitor procedures of
recruitment and employment, including:

o All job applicants are required to provide valid
identification documents for verification during
recruitment to confirm their age and condition of
stay.

° No recruitment requires relinquishment of workers’
identification documents nor lodging deposits as a
condition of employment.

° The HR Department conducts regular review on staff
roster and on-site personnel inspection to ensure
the validity of the employees’ information.

REBEFERN AEEREHA
ESGERBE B ig BV 25 T2 A o &K
EEETERAEER BEEX
FARBEERARERIERIE
B UERKAEEHEZEAEN
NERFBAFFBEINAR KN
ETRHFE S AEEEBETF(REA
EHMEESE) - B (EREK
BIY U EEEMENWEMER
ERER O UZILERE TR
BT o

REBR DB IFEAEAET
RELES TRBBE T HIL &
EENANBERBERE—ER
BHERURBMNERAE R ER
B !

s FEXRBEAHEBETY
ARMBEUNIHERXH
DB RBENFHRESR
it o

. REEIFEA @ ERT AT
H B0 BAX M BmREs
EZ BB IR -

e ANERBTEHHETI M
ETEZ TR ABENTR
HRE LEERETEARE
BHBEXMIE -

GLOBAL STRATEGIC GROUP LIMITED IRIXKEBRER AR A A ANNUAL REPORT 2025 %R

123



124

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

IRIG - HERERRS

Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.4 Labour Standards (Continued)

In case of any substantiated breach of relevant labour
laws, regulations or standards, the Group takes
immediate actions to terminate relevant employment
contracts and discipline the responsible personnel of the
HR Department. Depending on the severity, the issue will
be reported to the supervisory authorities when the senior
management considers it necessary.

In FY2025, the Group complied with relevant laws and
regulations relating to preventing child and forced labour
that have a significant impact on the Group.

Operating Practices

B.5 Supply Chain Management

The Company’s dedication to achieving sustainability
extends beyond its internal operations to supply chain. A
sustainable and reliable value chain has been maintained
through a series of approach, including consistent
supplier engagement, supply chain risk management,
and green procurement. In FY2025, the Group primarily
engaged with suppliers of natural gas distributions (e.g.,
SINOPEC and PETROCHINA) and suppliers of raw
materials for gas pipeline installation.
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SOCIAL RESPONSIBILITY (continued) VI. t2&E =

EEf &)

Operating Practices (Continued)

B.5 Supply Chain Management (Continued) B.5 HAEHEE (1)

Supplier Engagement

The Group understands the importance of robust supply
chain management, thereby proactively establishing
a long-term and stable partnerships with all its major
suppliers via digital means and on-site visits. In FY2025,
the Group maintained stable engagement with its
suppliers and did not face any under-qualified supplies or
delays in supplies.

To ensure fair supplier selection process, a set of internal
policies and procedures have been developed. The
Group’s Operation Department is tasked with conducting
supply chain assessment and supplier selection based
on the criteria stipulated in the Supplier Code Conduct,
including the safety and reliability of gas supply and the
effective implementation of any environmental and safety
management systems, to ensure the quality of suppliers.
Meanwhile, the Operation Department is also tasked
with an annual review to evaluate and assess suppliers’
performance, reliability, and compliance. Suppliers who
do not meet the assessment criteria will be eliminated
from the list, and the corresponding collaboration will be
terminated accordingly.

During business cooperation, all suppliers and
contractors are required to comply with the agreed
contract terms and submit a monthly “Gas Quality
Inspection Report” for review, maintaining product quality
throughout the supply chain. Furthermore, the Group’s
Administrative Department is responsible for regulating
and monitoring supply chain practices. This further
ensures that all suppliers and contractors comply with
applicable laws and maintain sustainable operations.
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SOCIAL RESPONSIBILITY (Continuea)

Operating Practices (Continued)

VI. =

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

B.5 Supply Chain Management (Continued)

Supply Chain Risk Management

To minimise the environmental and social risks along the
supply chain, the Group has established supply chain
management teams to further identify any non-conformity
of applicable laws and regulations. Issues identified
will be listed as material risks that could significantly
impact the Group’s supply chain. In alignment with the
strict implementation of its standards on supply chain
management, the Group ensures that its well-selected
suppliers perform in accordance with the requirements
in the multitude of agreements as part of the master
agreements such as the HSE Contract.

With the promotion of sustainability, the Group
encourages its suppliers to monitor and manage potential
environmental and social risks throughout their supply
chains, minimising risks to an acceptable level under the
national and industrial standards.
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SOCIAL RESPONSIBILITY (continued) VI. t2&E =

EEf &)

Operating Practices (Continued)

B.5 Supply Chain Management (Continued) B.5 HAEHEE (1)

Green Procurement

Providing services of stable natural gas supply to end-
use customers, the Group is committed to the adoption
of responsible procurement and collaboration with its
suppliers to provide cleaner energy. Therefore, the Group
has incorporated green procurement into its decision-

REIRE

ERREBREMEBERAR
HERBNER  XEBTRD
RRNBEEEMNRESN > LA
HEEEE URHEERFOE
R A AEEBR & O HRER

making process. The Group’s Operation Department is ARKBRE AEENZEERH
designated to prioritise the procurement of sustainable EELCEERBIREER A
products, such as pipelines for natural gas distribution WRARBEEEBMNIRENHEL

and environment-friendly office supplies, including
recycled paper. In addition, the Group actively explores
the opportunities of procuring products and services with
recognised eco-labels so that procurements align with
industry-recognised environmental standards. In FY2025,
100% of its major suppliers were covered by the Group’s

green procurement policy.

In FY2025, the Group was in stable partnerships with
a total of 19 suppliers, with all located in the PRC.
All suppliers of the Group were covered by the above
supplier engagement and management policies, which
are implemented and monitored by the Group’s Operation
Department and Administration Department.
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SOCIAL RESPONSIBILITY (continued) VI. t2&E =

EEf &)

Operating Practices (Continued)

B.6 Product Responsibility B.6 EmEF

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

With the aim to offer high-quality and reliable energy
supply with satisfactory services to customers, the Group
has formulated a series of internal policies relating to
quality, safety, customer rights, and service satisfaction to
enhance the implementation of its product responsibility.

Given its business nature, the Group considers
advertising, labelling, intellectual property rights, and
product/service recall as non-material issues to its
operations, and hence not being discussed in this ESG

Report in consideration of the principle of Materiality.

Quality and Safety

Natural gas supply and pipeline installation businesses
are the Group’s major operations. As such, the Group has
focused on the assurance of the quality and safety of the
gas supply and its services.

In accordance with the Operation Manual, the Group
implements its operational practices following the
applicable laws and regulations, including but not limited
to:

o Oil and Natural Gas Pipeline Protection Law of the
People’s Republic of China (G BRAREERE
EN)

° Requirements for the Safe Transportation of LNG
Transportable Tanks on the Whole Ship ({ZE i &2
BIERARIBERIBLZD2EBWER));

ANNUAL REPORT 2025 3k

rEEEEAEFRERHEEY
SNEREEURST ARERN
R% EHLEERIE—RIEMBE
B2 - FREGNRBEMEE
PAERE R > IR BB
Fo

DDE

ERNEXHFHE XEERE
T RB-NBER -RER R
BEORAHAEEEET S
EMNEE ALEZEEINEEUR
8] RESGHR & W KRB EITHY

A
o ©

BEHZE

RARHEREEREREHER

EENETREEERE AL &
EEINEERHAKERBNE

BHERZ-

REFBRERFFM > BRE
BEEREREZEBEHIREEN
BEEFRR

. (BERRAREEREER);

(BMEBERLCRARAE
HEEZZEHENR);



IRIG - HERERBRS

Environmental, Social and Governance Report

VI. SOCIAL RESPONSIBILITY (Continued)

Operating Practices (Continued)

B.6 Product Responsibility (Continued)

Quality and Safety (Continued)

Work Safety Law of the People’s Republic of China
(REARENMBAZEEEE));

Regulations on the Safety Management of
Hazardous Chemicals (fEl{t2RZ 2B K

)

Product Quality Law of the People’s Republic of
China (PFEAREMEEZSEE));

Fire Protection Law of the People’s Republic of China

(REARKFMEDHZED);

Code for Design of City Gas Engineering GB50028-
2006 ({1 #8174 52 5T HR #GB50028-2006)) ;

Regulation on the Administration of Urban Gas ({3
HRREIRBA)); and

Natural Gas GB17820-2012 ({(ZX%A5GB17820-
2012)) .

With the Board’s annual review, the Group has enforced

the Risk Management Framework, Central Contingency

Policies and Procedures, and Risk Monitoring Mechanism

to ensure safe and reliable delivery of services.

VI. 1 8&5E ®

EIEA (@)

B.6 EmEF (#&)

HBEHzE (&

(MEARANBEZ2EE
E) S

. (ERIEEmEEETEMRK
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. (PEARHNEERDE

)

. (PEARKEMBIEIE)

. i 38 M R &% 5T 3R &
(GB50028-20086)) ;

(HERMREERFH) 5 MU
P4

o (RXAR(GB17820-
2012)) ©
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VI. SOCIAL RESPONSIBILITY (Continued) VI. 1 5E @&

Operating Practices (Continued)

B.6 Product Responsibility (Continued)

Quality and Safety (Continued)

EER (&)

EiE

B.6 EmEE (&)

Gas supply and pipeline installation services provided

by the Group align with a comprehensive quality control

system, which satisfies statutory requirements regarding

natural gas investment, provision of consultation on

gas technology and sales of gas cooking appliances

and accessories. In addition to the safety management
systems aforementioned in the section B.2 Workplace

Health and Safety, the Group has further maintained

product safety through a series of procedures, including:

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

“Internal Gas-user Safety Management System” (“F
P22 EIERT2") has been established to provide
clear guidelines across the whole process, from
engineering design, construction and installation,
completion confirmation, to ignition supply,
management and maintenance and demolition.

Prior to the registration of the user’s premises, users
are required to acknowledge their understanding
of safe gas use, including the basic operation,
common gas accidents, response plans and
emergency rescue hotlines.

Systematic inspection systems have been
established to detect and address any potential
safety hazards in users’ households, industrial or
commercial facilities, thereby preventing accidents
and safeguarding gas users.

Publicity mechanisms have been established to
promote the safe use of natural gas among the
general public, particularly during holidays, peak
gas usage periods, winter gas accidents and rat
infestations.
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SOCIAL RESPONSIBILITY (continued) VI. t2&E =

EEf &)

Operating Practices (Continued)

B.6 Product Responsibility (Continued) B.6 EmEF (#&)

Complaints Handling

The Group is committed to enhancing its customer
services and refining its complaint-handling processes.
Placing customers at the core of its operations, the Group
strives to resolve customer concerns and continuously
improve its products and services, delivering benefits
to both the local community and the environment. To
this end, the Group has developed and implemented an
approach centred on taking prompt corrective actions
and fostering proactive communication.

To facilitate its communication with customers, the Group
has established dedicated customer service management
systems, ensuring complaint channels such as customer
service hotlines are easily accessible. Upon receiving a
complaint, the Group promptly acknowledges customers
and initiates a thorough investigation to determine its

KEERNINEAHEHERRBE
2o MELRFEERE A&EE
NERBHEEERZL WAONE
RERRE FEASHERK
R > AEMTERIREH RS
momlt REEBHELEES
10 Fe By BRER AL 1E 45 1 30 12 18
1R 7 58 o

RITERERNER AEEHE
BUSBNERRBEERRMG
BREREDEMERS P K
BRBRERFTRE -BERERS
BAEBRRFHE R B
BoLETHERE  UEHRSE

root cause and validity. Designated departments are HHRAEREREEM  EEE
then responsible for monitoring the process, as well as HIECHBFrIAEEEEEEER
formally communicating the progress and final results to BoUERBEAXRBEEE
customers. T B GER o

In FY2025, the Group did not receive any substantial
complaints about the service quality. The Group has put
efforts in providing high-quality customer experience, and

RIBZAMF  AEBELEEZ
EERNEBRBRBERNEARR
FeRERBNRIEHEERER

hence high customer satisfaction was recorded in the B MAEEBEFNELABEE
Group’s past customer surveys. HREeERARRE-
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SOCIAL RESPONSIBILITY (Continuea)

Operating Practices (Continued)

B.6 Product Responsibility (Continued)

Privacy Matters

In FY2025, the Group complied with relevant laws and
regulations, including the Law on Protection of Consumer
Rights and Interests of the People’s Republic of China
(PEAREMBENEEE A REXL)) and Personal
Data (Privacy) Ordinance of Hong Kong, to protect
the interests of its stakeholders. Operating under a
robust privacy protection framework, the Group has
developed a set of measures to safeguard personal data
and identifiable information of its clients and tenants,
including:

° Under the account authorisation management, only
designated staff is authorised to access sensitive
information, minimising the risk of data leakage.

o Risk management and technical incident recovery
plans are in place to protect personal data and
minimise losses in case of any accidents.

o Relevant parties are required to sign a confidentiality
agreement to prohibit any unauthorised disclosures
or provision of data to any third-party without
consent.

In FY2025, the Group did not receive any substantial
complaints regarding data breaches, leakage or privacy
matters.

During the year under review, the Group complied with
the relevant laws and regulations relating to health
and safety, advertising, labelling and privacy matters
relating to its products and services provided that have a
significant impact on the Group.
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SOCIAL RESPONSIBILITY (continued) VI. t2&E =

Operating Practices (Continued) EEG (&)

B.7 Anti-corruption B.7 RET
The Group recognises that ethical conduct is fundamental KRERBPAEERTEHEEEDN
to its operations, and hence strives to uphold the BA AR HIFREFEEERSE
highest standards for itself and expects the same ERE UHHEMNGEREBRE

from its stakeholders. Maintaining its unwavering
commitment against corruption, the Group has
implemented a comprehensive approach to reinforce
integrity and transparency. In FY2025, the Group placed
a great emphasis on abiding by the applicable laws
and regulations of the jurisdictions where it operates,

including:

o Law of the People’s Republic of China on Anti-
money Laundering ({PZE AR EME] & IEZEED) ;

o Anti-Corruption Law of the People’s Republic of

China (FEARHKMBEIREHED);

. Anti-Money Laundering and Counter-Terrorist
Financing Ordinance (Chapter 615 of the Laws of
Hong Kong); and

o Prevention of Bribery Ordinance (Chapter. 201 of the
Laws of Hong Kong).

To effectively address corruption and related behaviours,
the Group has established stringent internal policies and
the Code of Conduct detailed in the Employee Handbook.
These standards align with both the international and

FEHRME-AEE-—EBTHR
H5HNAZ ALEEEEZER
BE LA S8 s fE MBHE R =%
—hME AEBETHEERN
TEEEBAERER 81

. (PEARKEMERITE
E) S

. (FEARHEMERER
E) S

. FTEEBERBMBDFES
SZERD) (FBEPIFE615
)5 MUk

. CBH LB BR KB (B HBAH
$201E) o

REMEHESRERITA &
EEEHENCERKERE
TEERER S BERNABEEK
TR > EHFRTETF

local anti-corruption laws. The key principles outlined in e MTASFR PRI FEZ
the Code of Conduct include the prevention of: FREISERILE
e Leakage of confidential information; e HEEENRE;

° Insider trading;
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SOCIAL RESPONSIBILITY (Continued) VI. 1885 1F &
Operating Practices (Continued) EEG (&)
B.7 Anti-corruption (Continued) B.7 RET (#&)

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

° Conflict of Interest; and

° Improper handling of the Company assets.

Furthermore, the consequences for the violating rules are
clearly defined in the Employee Handbook. Depending on
the severity of the incident, penalties for employees found
in breach range from salary deductions to the termination
of employment contracts, if necessary.

To ensure accountability, a grievance mechanism has
been established for employees, who witness or learn
of any violation of the Group’s Code of Conduct, to
confidentially report suspected misconduct to the
Department Head or the Board, with supporting evidence
provided. Upon receiving a report, the Group will form
a dedicated investigation team to conduct a thorough
investigation and verification. The whistleblowing
procedures are confidential and designed to protect the
whistleblower’s identity and ensure they are free from
unfair dismissal or retaliation. In case of any substantiated
criminality, the Group will take appropriate actions
against involved parties and may report the issue to local
authorities when the Group’s management considers
it necessary. Additionally, all policies and guidelines
regarding anti-corruption and anti-money laundering
undergo an annual review to improve the implementation
and effectiveness.
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SOCIAL RESPONSIBILITY (continued) VI. t2&E =
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Operating Practices (Continued)

B.7 Anti-corruption (Continued) B.7 REF ()

During the year under review, the Group reinforced its
commitment to ethical conduct and anti-corruption not
through formal training sessions, but via the regular
distribution of curated digital resources to all employees
and directors. Materials such as the pamphlets of
Independent Commission Against Corruption (ICAC) and
Hong Kong Police Force seminar notes were circulated to
strengthen awareness and promote a culture of integrity.
These resources, which included the ICAC’s guidelines
on corruption prevention system for listed companies
from the Corruption Prevention Advisory Service and
the tips on anti-corruption for human resources, are
made available for staff to review at their own pace.
This approach ensures that knowledge of the severe
consequences of bribery, extortion, fraud, and money
laundering remains current across the organisation.

In FY2025, the Group recorded zero concluded legal
cases regarding corrupt practices brought against the
Group or its employees and complied with the relevant
laws and regulations relating to bribery, extortion, fraud
and money laundering that have a significant impact on
the Group.
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SOCIAL RESPONSIBILITY (Continuea)

Community

B.8 Community Investment

In FY2025, the Group maintained its primary focus
on business operations while continuing to identify
charitable activities or organisations that align with its
vision. However, the Group remains dedicated to creating
positive and long-term impacts within the communities
it serves, striving to build sustainable relationships and
promote societal well-being.

Along with the exploration and investment in clean energy
innovations, the Group prioritises local development by
creating jobs, collaborating with local suppliers, and
ensuring timely payment of local taxes. Aiming to provide
support and care to the local community, the Group
actively engages with the communities to understand the
specific concerns and challenges faced by vulnerable
groups. During the year under review, the Group
continuously pursued opportunities for greater social
engagement and expanded its community contributions
as part of its ongoing commitment to corporate social
responsibility.
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VII. APPENDIX - PERFORMANCE TABLE

VII. Mf&g—45

Table E1. The Group’s Total Emissions by Category in FY20258

€S

REVAEBR _Z_IMEFHRERE

%8
Intensity’ Intensity?
(Unit/ (Unit/
Key Performance Amount in employee) Amount? employee)
Emission Category Indicator (KPI) Unit FY2025 in FY2025 in FY2024 in FY2024
- 11
k- Sk} MERE —EIMm MERE?
B R R Bl MEHE (E1/8T) pMEHE: (Ef/8T)
SOx Kg 0.250 0.004 0.257 0.004
iE=Rlk?] T
Air Emissions ® NOx Kg 11.241 0.165 9.883 0.168
FBE SmBERRe AR T
PM Kg 0.828 0.012 0.793 0.013
B T
Scope 14
, o Tonnes of COz¢ 63.41 0.93 62.13° 1.05°
(Direct Emissions)
HE— (B BE_EREES
Scope 2 ¢
) . _Tonnes of COze 142,09 2.09 155.88 2.64
GHG Emissions (Iinergy Iid\wect €m|§3|ons) »
. HEZ (ERERIR° M_ELREE
Scope 3°°
) o Tonnes of COze 10.45 0.15 25.73 0.44
(Other Indirect Emissions)
HE= (HtEsge M_EREE
Total (Scope 1 &2 &3)  Tonnes of COze 215.95 3.18 243.75° 4.13°
o BE— k=) BTELKREE
Non-hazardous Wastewater / m? 2,422.00 35.62 443.00 7.51
g;%iw EK TR
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VIl. APPENDIX - PERFORMANCE TABLE
(Continued)

Intensity for FY2025 was calculated by dividing the amount of air,
GHG and other emissions respectively by the Group’s number of
employees in FY2025, which was 68;

The amount and intensity in FY2024 were extracted from the
data in the ESG Report FY2024 of the Group;

The Group’s air emissions in FY2025 only included the air
pollutants from fuel consumption in motor vehicles, while that in
FY2024 also included natural gas consumption in operations;

The Group’s Scope 1 (Direct Emissions) in FY2025 included
only the GHG emissions arose from the consumption of liquid
fuels in motor vehicles and operations, while that in FY2024 also
included natural gas consumption in operations;

The Group’s Scope 2 (Energy Indirect Emissions) included only
the GHG emissions arose from electricity consumption;

The Group’s Scope 3 (Other Indirect Emissions) included only
the GHG emissions arose from paper waste disposed at landfills,
electricity used for processing freshwater and sewage by
government departments, and business air travel;

The total amount of wastewater discharged from the Group
in FY2025 was based on the assumption that 100% of the
freshwater consumed entered the municipal sewage system;

The methodology adopted for reporting on GHG emissions
set out above was based on “How to Prepare an ESG Report
— Appendix 2: Reporting Guidance on Environmental KPIs”
issued by the Stock Exchange, The GHG Protocol: A Corporate
Accounting and Reporting Standard, and the 2006 IPCC
(Intergovernmental Panel on Climate Change) Guidelines for
National Greenhouse Gas Inventories; and

The amount and intensity of Scope 1 and Total GHG emissions in
FY2024 were revised for consistent disclosure.
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VIl. APPENDIX - PERFORMANCE TABLE
(Continued)

Table

E2. The Group’s Total Resource Consumption in FY2025

VII. [fgg—

BUER @

RE2AEBE LM ENERER

Intensity’ Intensity?
(Unit/ (Unit/
Key Performance Amount employee) Amount? employee)
Use of Resources Indicator (KPI) Unit in FY2025 in FY2025 in FY2024 in FY2024
—BCE ZEIM
ZEZF MERE k- 1 MERE?
BRER MRENES B MEHE (B/8T) MEHE? (E(/8I)
Electricity kWh’000 230.67 3.39 262.97 4.29
BN TETRE
Diesel KWh'000 71.49 1.05 61.01° 1.03%
Energy 3 e TETRE
BE RS Gasoline kWh'000 164.99 2.43 164.54 2.79
P TETRE
Natural Gas * kWh’000 - - 8.46 0.14
RAR! TETRE
Total energy KWh'000 467.14 6.87 486.98° 8.25%
consumption
WEETRHES TETRE
Water Water m? 2,422.00 35.62 443.00 7.51
7K K AR
Paper Paper Kg 497.96 7.32 89.32 1.51
AR R T

Intensity for FY2025 was calculated by dividing the amount of
resources that the Group consumed in FY2025 by the Group’s
number of employees in FY2025, which was 68;

The amount and intensity in FY2024 were extracted and
converted from the data in the ESG Report FY2024 of the Group;

The energy conversion of resources consumed was based on the
energy coefficient set out in “How to Prepare an ESG Report —
Appendix 2: Reporting Guidance on Environmental KPIs” issued
by the Stock Exchange;

No natural gas was consumed by the Group in FY2025 due to
the electrification of operations; and

The amount and intensity of diesel consumption, and total
energy consumption in FY2024 were revised for consistent
disclosure.
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VIl. APPENDIX - PERFORMANCE TABLE

Table S3. Number of Employees by Age Group, Gender,
Employment Type, Position Type, Geographical Locations of

VII. [ &%

—EWER @)

%%83 AEB_Z_IYFRFH M

CALERE CBAUMNMMES SNET

the Group in FY2025' Z@%U
Age group
Unit: Number of employees  Efi: BTAH FHR
Aged Aged

Aged 30 between between Aged 51

or below 31 and 40 41 and 50 or above Total
Gender 151 30U T 31-405% 41-50%  S1EEMUL By
Male g 10 17 42
Female ko8 10 26
Total B 14 27 18 9 68

Position
Unit: Number of employees  Efi: BETAH B
Middle Director and

General staff management management Total
Gender 451 —KRET HEEEAE EENEERE mg
Male 2 27 5 10 42
Female L 22 2 26
Total 2y 49 7 12 68
Employment type
MERE
Full time Part time Total
) £ ey
68 0 68

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

ANNUAL REPORT 2025 £ #R



I8

HERERRS

Environmental, Social and Governance Report

VIl. APPENDIX - PERFORMANCE TABLE
(Continued)

Geographical location

VII. [figf— &353R @

& & 52

Number of

employees
Locations iz BT A#
Yichang =N= 44
Hong Kong 58 16
Shanghai b= 8
Total: 4EEy 68

The employment data in headcount was obtained from the
Group’s HR Department based on the employment contracts
entered into between the Group and its employees. The data
covered employees engaged in a direct employment relationship
with the Group according to relevant local laws and workers
whose work and/or workplace was controlled by the Group
within the reporting scope. The methodology adopted for
reporting on employment data set out above was based on “How
to Prepare an ESG Report — Appendix 3: Reporting Guidance on
Social KPIs” issued by the Stock Exchange.

1. BIBEERREAEEHHEEZH
SUNERESE REAEENADE
REBES LB RERBEME
ERESEEFEZERBENES
UrkERSERNETIEN R IE
GARRAEBRZEFNNE T LlliRE
BT B TR AR A Ty E B AP
LHNAERRE - HEREAR
i = L ERRARIERER
&350
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VIIl. APPENDIX - PERFORMANCE TABLE VII. [fiEf— a8 ER @
(Continued)
Table S4. Employee Turnover Rate by Age Group, Gender and KSAAKXER S AP FHFER 4
Geographical Locations of the Group in FY2025! AR E B Y B Tk
Age group
Unit: Number of employees  Efi: BTAH FHR
Aged Aged
Aged 30 between between Aged 51
or below 31 to 40 41 to 50 or above Total
Gender 151 305EE AT 31-40%% 41-505  S1HEIMULE B
Male 2 2 4 2 2 10
Employee turnover rate (%) BTREE (%) 20.00% 23.53% 22.22% 33.33% 23.81%
Female pegis 1 2 1 0 4
Employee turnover rate (%) ETREE (%) 25.00% 20.00% 11.11% 0.00% 15.38%
Total 2 3 6 3 2 14
Total employee turnover rate (%) #E T %X (%) 21.43% 22.22% 16.67% 22.22% 20.59%
Geographical locations ith& &5
Employee Employee
turnover turnover rate
Locations g BT HR%K BIRKE
Yichang "HE 8 18.18%
Hong Kong &% 5 31.25%
Shanghai & 1 12.50%
Total 4B 14 20.59%
1. The turnover data in headcount was obtained from the Group’s 1. MEBBEREBEAEENRHESEZH

HR Department based on the employment contracts entered
into between the Group and its employees. Turnover rate was
calculated by dividing the number of employees who resigned in
FY2025 by the number of employees in FY2025. The above data
only covers the reporting scope. The methodology adopted for
reporting on turnover data set out above was based on “How to
Prepare an ESG Report — Appendix 3: Reporting Guidance on
Social KPIs” issued by the Stock Exchange.

GLOBAL STRATEGIC GROUP LIMITED IEKE{RRERE AR AT ANNUAL REPORT 2025 £ #R

SUNERESE REEENADE
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VIl. APPENDIX - PERFORMANCE TABLE VIL. ffig%— @8R @

(Continued)

Table S5. Number and Percentage of Employees Trained in the #xS5.°E T F B A& E 42 M B AT B

Group by Gender and Position Type in FY2025' UEENRIET ABME DL

Total number of employees T4 68

Total number of employees trained %]ﬁﬁ) A B 45

Total percentage of employees trained WETXZIESE 66.18%

Position Type
Unit: Number of employees Efii: ETA# B
General Middle Director and
staff management management Total

Gender =33 —%RET HREEAE EFHEEE S

Male %'E 16 6 5 27

% of employees trained I EDL 35.56% 13.33% 11.11% 60.00%

Female ﬁlﬁ 15 2 1 18

% of employees trained BT 33.33% 4.44% 2.22% 40.00%

Total s 31 8 6

% of employees trained IZIFEALE 68.89% 17.78% 13.33%

1. The training information was obtained from the Group’s HR 1. BIRNSBREERNANERDS
Department. Training refers to the vocational training that the ER-BIEAEEBETIN -1
Group’s employees attended in FY2025. The above data only B E2MBIRZERE o DR EIRER
covers the reporting scope. The methodology adopted for ERAREHE  TMBEETZIIA
reporting on the number and percentage of employees trained FMBEDLEARBNAETERBR
set out above was based on “How to Prepare an ESG Report — FrEmpImEERE - T2 RER
Appendix 3: Reporting Guidance on Social KPIs” issued by the WE—MWR= L FEARERISIZE
Stock Exchange. wRI531) 0
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VIl. APPENDIX - PERFORMANCE TABLE VII. i — B3R @)
(Continued)
Table S6. Training Hours Provided by the Group by Gender and RS _E_ R FEAEHEE T2 MR
Position Type in FY2025' B8R 2 7Ip9BF 80

Position Type

Unit: Training Hours B AR B i1
General Middle Director and
staff management management Total
Gender il —RET HREEAE EFHEHEE HE
Male CoRi 25 25 61 111
Average training hours FHZ R 0.93 5.00 6.10 2.64
Female e 25 30 1 56
Average training hours T2 R B 1.14 15.00 0.50 2.15
Total my 50 55 62 167
Average training hours S SEElSE 1.02 7.86 517 2.46
1. The training information was obtained from the Group’s HR 1. BIFIISBEREAETNANERS
Department. The above data only covers the reporting scope. B LB EREARARSER-
The methodology adopted for reporting training hours set LatiRE B TR EAMIRBAN G L
out above was based on “How to Prepare an ESG Report — THE R B FTEE 70 09N A E B IR IR ~
Appendix 3: Reporting Guidance on Social KPIs” issued by the HtEREARE W= (2 RAR
Stock Exchange. EBISZERIES])
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VIIl. REPORT DISCLOSURE INDEX

HKEx ESG Code content index

Aspects ESG Indicators
=] ESGI54Z

A. Environmental

A IRIE

A1: Emissions General Disclosure
Al Y

— BB

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

VIIL R SR BT & 5|
Bk 3ZFRESGR & 7R & 5|
Description Page/Remark
Hak B
Information on:
(@)  the policies; and 82

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to air and
greenhouse gas emissions, discharges
into water and land, and generation of
hazardous and non-hazardous waste.

Note: Air emissions include NOx, SOx, and other
pollutants regulated under national laws and
regulations.

Greenhouse gases include carbon dioxide,
methane, nitrous oxide, hydrofluorocarbons,

perfluorocarbons and sulphur hexafluoride.

Hazardous wastes are those defined by
national regulations

ERERORERETE - Bk £HBIHE
SAEERBESERYNELESH

(a) HE;, &

b) BTFHECTABBARENHEBERK
psa Xl

BBk

i BEREREESALY - MARtYRANE
B ZOE R R HBRR B BIE J) o

BERBEFE ALK B -Aftha &
Mt aY 2Rl mIbe

AEBERYVERRRGIFMARES
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VIII. REPORT DISCLOSURE INDEX (Continuead) VIIIL IR ERBERS| @)
HKEx ESG Code content index (Continued) WX FRESG¥R & FAIZR S| ()
Aspects ESG Indicators Description Page/Remark
=g ESGI51E it B
KPI' A1.1 The types of emissions and respective 137

emissions data.

BEENIEREA 1 R EE BB B -

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 137
2) greenhouse gas emissions (in tonnes) and,
where appropriate, intensity (e.g. per unit of
production volume, per facility).

RREMIEIRA1.2 EBHiE EEN) RRER (EE2) BREREH
WE (UHEE) k WER BE MMUBES
B BIEREE) o

KPI' A1.3 Total hazardous waste produced (in tonnes) 89
and, where appropriate, intensity (e.g. per
unit of production volume, per facility).

BRENISIREA.E MELASEEYES CUEETE) & QE
) ZE WUSESEBE( -BEREE) o

KPI'A1.4 Total non-hazardous waste produced (in 137
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per
facility).

BRENIEIRA14  PRELEREEEYES CUEEE) & QE
) ZE WUSESE8( -BEREE) o

KPI'A1.5 Description of emissions target(s) set and 98
steps taken to achieve them.

BRENIER AL HIPETUNIREERERAEIELEER
P ERER A9 2 8% o

KPI A1.6 Description of how hazardous and non- 88
hazardous wastes are handled, and a
description of reduction target(s) set and
steps taken to achieve them.

BRENIER A6 HIEEEERBEEEYNG L Kt
PRETIBVBEE B IR R AR L*bﬁffﬁﬁﬁhﬁy
By 5% o
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VIII. REPORT DISCLOSURE INDEX (continued) VILIRE K EZES| @
HKEx ESG Code content index (Continued) B 3XFRESG#R & FAIZR S| ()
Aspects ESG Indicators Description Page/Remark
B ESG151Z it B i
A2: Use of General Disclosure  Policies on the efficient use of resources, 90
Resources including energy, water and other raw
A2 BFEEH materials.

Note: Resources may be used in production,
in storage, transportation, in buildings,
electronic equipment, etc.

— AR EE BUERER (B1FER Kk HEMERMAE)

BIER

2 BRUANLEE -REFE - EE -BF BFR
HEo

KPI A2.1 Direct and/or indirect energy consumption 139
by type (e.g. electricity, gas or ail) in total
(kWh in ’000s) and intensity (e.g. per unit of
production volume, per facility).

RSB WIERA2.1 RELZSNERK HEEER WE-R
gom) BHEE UTETERESSE RBE (0
NeESEBEN - ZIEREE)

KPI' A2.2 Water consumption in total and intensity (e.g. 139
per unit of production volume, per facility).

BHEENIEIRA2.2 BREKERBE WUSESE( SERIA
5HE) ©

KPI' A2.3 Description of energy use efficiency target(s) 102
set and steps taken to achieve them.

R ENISIRA2.3  HIPTET UNERERAM @B R R AERE
L5 B AR PTEREN Y & B o

KPI' A2.4 Description of whether there is any issue in 92
sourcing water that is fit for purpose, water
efficiency target(s) set and steps taken to
achieve them.

BB MIEIRA2.4  HMSREVE A KR L] B AR  LURFR
ST A KM & B R R AERE LB RMX
EXBYP B o

KPI' A2.5 Total packaging material used for finished 90
products (in tonnes) and, if applicable, with
reference to per unit produced.

BEENIERA26 HRSPMAEEMENEE (UEE) & @
BR) SEESMGE-
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VIII. REPORT DISCLOSURE INDEX (Continuead) VIIIL IR ERBERS| @)
HKEx ESG Code content index (Continued) WX FRESG¥R & FAIZR S| ()
Aspects ESG Indicators Description Page/Remark
=g ESGI51E it B
A3: The General Disclosure  Policies on minimising the issuer’s significant 95
Environment and impacts on the environment and natural
Natural Resources resources.
3 IRERXA —RIKE BREETAHBRERRAERENEATE
B BYELER ©
KPI A3.1 Description of the significant impacts of 95

activities on the environment and natural
resources and the actions taken to manage
them.
RRENISIE A1 RHMERITHHIRBERRAAERNEARE
RERNERERTEN T
A4: Climate General Disclosure  Policies on identification and mitigation of 104
Change significant climate-related issues which have
A4 safzEt impacted, and those which may impact, the
issuer.
— AR EE HPREHEERIEGHBTAELERE
NERRIEEREENER
KPI A4 .1 Description of the significant climate- 104
related issues which have impacted, and
those which may impact, the issuer, and the
actions taken to manage them.
RRENISIEA41 R BKKRAIESHETAEERENEKR
REZEHERAEE  REHITHo
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VIIl. REPORT DISCLOSURE INDEX (Continued)

HKEx ESG Code content index (Continued)

Aspects ESG Indicators
=] ESGI54Z

B. Social

B. &

Employment and Labour Practices
BERSETER
B1: Employment
B1: 1EfF

General Disclosure

—RIRE

KPI B1.1

A 32 4B R FE1RB1 .1

KPI B1.2

RSB RERRBY .2

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

VIIL IR ERBERS| @)

Bt FRESGHR&EFAIZR3| (&)
Description Page/Remark
st B #E
Information on:
(@)  the policies; and 110

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
compensation and dismissal,
recruitment and promotion, working

rest periods, equal opportunity,

diversity, anti-discrimination, and other

hours,

benefits and welfare.
ERFMREE -BREEREA TIFHE R
TSR 2t - RERUREMAESR
gi=Rll I

(a) HE; &

b) BITHETABEAZENBEBAZEEK
psaNl

B o

Total workforce by gender, employment type 140
(for example, full- or parttime), age group and
geographical region.

MR EEEL (N2 R
RS NESEE -
Employee turnover rate by gender, age group 142
and geographical region.

B4R FRRAR R E S D HNESRKL

Ko

FHe4E 5!
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VIII. REPORT DISCLOSURE INDEX (continued) VIL IR SIHEZES| @
HKEx ESG Code content index (Continued) WX FRESG¥R & FAIZR S| ()
Aspects ESG Indicators Description Page/Remark
B ESGI51E et B #E
B2: Health and General Disclosure  Information on:
Safety
B2 BFHEZE (a) the policies; and 117

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
providing a safe working environment
and protecting employees from
occupational hazards.

—MRIWE ERIRHZEITERIENRREREES B 2B
MEEN:
(a) HHE; &

b) BITHFETABEAZENHEAZEZER
R

HIE R o
KPI B2.1 Number and rate of work-related fatalities 119

occurred in each of the past three years

including the reporting year

RASRAEXMIERRB2.1 BE=F BEERFE) SFRITHAA

Bt o
KPI B2.2 Lost days due to work injury. 119
FAREMIEIRB2.2 HIBHELATEHRK-
KPI B2.3 Description of occupational health and 118

safety measures adopted, and how they are
implemented and monitored.

BARENISIEB2.3  FMMPTIRAN B X R ER 2 2 MU kiE
BT RERFG A
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VIIl. REPORT DISCLOSURE INDEX (continued) VIL R SIKEZES| @
HKEx ESG Code content index (Continued) B 3XFRESG#R & FAIZR S| ()
Aspects ESG Indicators Description Page/Remark
E&E ESGH51Z et B #E

B3: Development
and Training

B3 @ #F/R R IE

B4: Labour
Standards
B4 : & T#EH

General Disclosure

—RIRE

KPI B3.1

RO A WIS 1EB3.1

KPI B3.2

%5 fgr\,\/;ﬂ%E $3583 2

General Disclosure

—RIRE

Policies on improving employees’ knowledge 121
and skills for discharging duties at work.
Description of training activities.

Note: Training refers to vocational training. It may
include internal and external courses paid by
the employer

ERETEERT TEHMEN B KRN
EUER o AR IR B

o EIHEmEEI JeEHEINENRS
EBERFE o

The percentage of employees trained by 143
gender and employee category (e.g. senior
management, middle management).

BN RESER WERhEEE - PREE

B) 2BlnnxzilEERntte

The average training hours completed per 144
employee by gender and employee category.

U REEENB D BLEETHRZI
B E o

Information on:
(@)  the policies; and 123
(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
preventing child and forced labour.
BRI IEE T oaamss T .
(@ HHK; R

b) BFHETABEAXENHEMERK
psa Nl

BB o
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VIIl. REPORT DISCLOSURE INDEX (Continued)

HKEx ESG Code content index (Continued) B X FRESGER &5 57
Aspects ESG Indicators Description
Em| ESGH51% it

KPI B4.1 Description of measures to review

RO AR WIS 1EB4 1

KPI B4.2

Operating Practices

EERS

B5: Supply Chain General Disclosure

Management

CHREEEE

— IR EE
KPI B5.1
RSB AR 15 1RB5.1
KPI B5.2

BRI AENIEIEBS.2

KPI B5.3

RE A WIS 1EB5.3

KPI B5.4

REMAE WIS IEB5.4

GLOBAL STRATEGIC GROUP LIMITED IRIKE B EEEH IR A

employment practices to avoid child and
forced labour.

IR 5T B BB B 8045 M LAY S B T e 5
BT

Description of steps taken to eliminate such
practices when discovered

W 7E B R IB R R H R A BB AT ERER
B ER o

Policies on managing environmental and
social risks of the supply chain.
EEMEBENRE RS RMREBEE -
Number of suppliers by geographical region.
& 8 N HEmEE -
Description of practices relating to engaging
suppliers, number of suppliers where the
practices are being implemented, and how
they are implemented and monitored.
Mt EREAMEENES mERITER
BEHNHEREE  URBEENTRER
& o
Description of practices used to identify
environmental and social risks along the
supply chain, and how they are implemented
and monitored.
MBI HERSERANIRE RS
REIER > LU AR IT R ER A
Description of practices used to promote
environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored.
HRTEREREEREESRRARERKRR
BEVIER U R EEARITRERS -

ANNUAL REPORT 2025 3k

VIIIL IR ERBERS| @)

A5 (&)

Page/Remark
B i
124

124

124

127

125
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127



IRIG - HERERBRS

Environmental, Social and Governance Report

VIIl. REPORT DISCLOSURE INDEX (Continued)

HKEx ESG Code content index (Continued)

Aspects ESG Indicators
=] ESGI54Z

B6: Product General Disclosure
Responsibility

B6:  E@REF

— AR ER

KPI B6.1

R 4B WIS 1EB6.1

KPI B6.2

RE A W IE1EB6.2

ik X FRESG#

Description
ik
Information on:

(@)  the policies; and

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to health
and safety, advertising, labelling and
privacy matters relating to products
and services provided and methods of
redress.

BRFMEHERNRBHRREEZES B

T RERNEBEE UK AR

(a) HE; &

(b) BTHEHET
psaNl

B o
Percentage of total products sold or shipped
subject to recalls for safety and health

reasons.
EENEEXERBHPTRZ2EERIER
AR B DL

Number of products and service related
complaints received and how they are dealt
with.
BEEANEQERRBNERBEURESS
& o

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

VIIL IR ERBERS| @)

HEFARI @)

Page/Remark
B i

128

ANBERTENERERK

The Group did not
experience any

recall incident in the
reporting year.
REEFER R&EH
0782 A K FEAE a1 [e] e
Effo

131
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VIII. REPORT DISCLOSURE INDEX (Continuead) VIIIL IR ERBERS| @)
HKEx ESG Code content index (Continued) WX FRESG¥R & FAIZR S| ()
Aspects ESG Indicators Description Page/Remark
=g ESGI51E it B
KPI B6.3 Description of practices relating to observing Intellectual property
and protecting intellectual property rights. rights-related issues

%5 ﬂ%x,f?ﬂ%ﬁ *EB6 3

KPI B6.4

KPI B6.5

A 3 A R FE1RB6.5

B7: Anti- General Disclosure
corruption
B7 : RE’S

— AR EE

are not material nor
applicable to the
Group’s business.

Mg R REN B E R B RIS - ENEENEHE

B H 5 E AR R
BREEMEIAEE
BARER-
Description of quality assurance process and 128 (Recall
recall procedures procedures are

consider not material
to the Group due to
its product nature)

HhEERTAERERLCKER - 128 (BN EHE R
Mo ElWREFRER
MeltrERE-o)
Description of consumer data protection 132

and privacy policies, and how they are
implemented and monitored.

fuoH & B ERHMRIE RAARREE » U8R
MITREERFG e

Information on:

(@)  the policies; and 133

T

compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to bribery,
extortion, fraud and money laundering

BRI IEARER ~ 813 MEF ROt R 8800 ¢

(a) HHE;, &

b) BTFHETABEARXENHERBRLIERK
psanil

BER o

154 GLOBAL STRATEGIC GROUP LIMITED IEMBREBAEIR AT  ANNUAL REPORT 2025 R



IRIG - HERERBRS

Environmental, Social and Governance Report

VIIl. REPORT DISCLOSURE INDEX (Continued) VILIREFWERS| @

HKEx ESG Code content index (Continued) B 3XFRESG#R & FAIZR S| ()
Aspects ESG Indicators Description Page/Remark
=g ESGI51R it B
KPI B7.1 Number of concluded legal cases regarding 135
corrupt practices brought against the issuer
or its employees during the reporting period
and the outcomes of the cases
BRENIEEB7.1 RERARNHEZETAXEEERLETEES
NESHFARENEE RFhE R
KPI B7.2 Description of preventive measures and 133
whistle-blowing procedures, and how they
are implemented and monitored.
R ENISIER7.2 P EEHRBRER  URERRITR
B ke
KPI B7.3 Description of anti-corruption training 135
provided to directors and staff.
BRENISIEB7.3 HHEERETRMHMRESE
Community
#He
B8: Community General Disclosure  Policies on community engagement to 136
Investment understand the needs of the communities
B8 G #HERE where the issuer operates and to ensure
its activities take into consideration the
communities’ interests.
— R E RNt 2R THREEMTHEREEZM
BRAEBIHEZELEBA HHERK-
KPI B8.1 Focus areas of contribution (e.g. education, 136

2R 32 48 3L F512B8. 1

KPI B8.2

R 32 A5 31512882

environmental concerns, labour needs,
health, culture, sport).

HIEMER MHE - REEE - H1H
KeBENXEBBA) -

Resources contributed (e.g. money or time)

s

to the focus area.

EEITHERMBAER WMSHERD) o

GLOBAL STRATEGIC GROUP LIMITED IREKE{BSEE B R A F

The resources spent
on local support was
not available in this
reporting year.
RREFERBR
B Emtt &z
ERNERB#H T
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